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Idaho’s Number
One Change Agent
Gov. C.L. “Butch” Otter set out a decade ago
to make Idaho a more business-friendly state.
In this interview, he explains how he did it.
by R O N S TA R N E R

Idaho State Capitol
Photo by Heather Overman

I

f the citizens of Idaho were
looking for a change agent in the
elections of 2006, they found it in
the person of C.L. “Butch” Otter.
Elected to be the 32nd governor
of Idaho, Otter took office in January
of 2007 and embarked on a mission to
make his state a safe haven for business.
Ten years later, it’s safe to say that
site selectors consider this to be a
mission accomplished.
In the following interview, Otter
describes his governing philosophy and
how he has made economic development

10

a top priority for his administration
from day one on the job.
Since you took office as governor,
how have you improved the
overall business climate in Idaho?
OTTER: We have had some pretty
good guidance, including from Site
Selection Magazine. Necessity is the
mother of invention. Right after I took
office in 2007, we started seeing some
of the economic pullback in 2008.
Between then and 2010, we had to
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change a lot of things out of necessity,
so we fashioned an environment that
enabled Idaho to come out of the
recession before the US did.
Here’s how we did it. We chose not to
raise taxes. We cut back our expenses. We
redefined the proper role of government
in Idaho. What did the Constitution
tell us we were supposed to do? We did
that. We looked at the statutes where
we had created law. Were those nice or
necessary? We focused on the necessary.
We diminished our role in doing the
nice things.

One example is the subject of the state
parks. We said that they were nice but
not necessary. I went to the state parks
director and told him that we would cut
his budget. We reduced funding from
the general fund. I told him he needed
to find local community partnerships.
They drive tourism in the local
communities. We found out that there
was a lot of community support that had
never been called on for our state parks.
Boy Scouts and Girl Scouts and other
groups volunteered to clean up our state
parks. Service clubs volunteered. I was
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“

Site consultant Mike Mullis said that if we
had four 100-acre shovel-ready sites, he
could bring the companies. I gave him 64.

— C.L. “Butch” Otter, Idaho Governor (pictured above)

criticized like you would not believe, but
this plan proved to be successful. We are
proud of our parks in Idaho. We had 30
parks when I started, and we never shut
down a single one of them.
Another example was our regulatory
environment. Many of our laws did
not portray us very well to the business
community. We asked ourselves whether
these regulations were necessary.
We combined a lot of agencies. We
combined Building Safety under one
shop. When unemployment was way
up, their department was way down. We
moved the Unemployment Department
into the same building as Building
12

”

Safety. We postured ourselves as being
friendly toward business.
Chobani is a great example. I asked
them for their construction schedule.
They gave it to me. “I don’t want you
waiting on one permit,” I told them.
They gave us their permit. They put a
million square feet under roof and all
the equipment in it to make yogurt in
326 days.
When you meet with business
executives and talk to them
about Idaho, what is your central
message concerning your state’s
primary value proposition?
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OTTER: Look at the Chobani deal.
There were states that were offering this
company some pretty good bucks. They
were offering bricks and mortar. Our
offer is just infrastructure. We don’t
build bricks and mortar. We move at the
speed of business in Idaho. An idea at
lunch can be public policy at 1:00 p.m.
If it’s in our ability to do it and make
those kind of changes, then we can do
it. We are not going to sit around and
wait until 99.99 percent of the facts are
in place. We created an environment
that people enjoy being in. Capital
looks for security and predictability.

14

That resulted in a $550-million
investment by Chobani in Idaho. People
know that Idaho is going to be firm in
its promises and keep its word.
What do you feel is Idaho’s
single greatest competitive
advantage?
OTTER: Our ability to move with
public policy as the need requires.
We have a Legislature that is very
much aware of the key ingredients
that go into public policy that will
safely and securely produce the
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kind of economy we want. Our
jobless rate went from 9 percent to
3.8 percent from 2007 to today.
Companies also need raw materials
here like milk and other products
grown on Idaho farms. Our farmers
outperform those in other states.
What do you still need to work on?
OTTER: Investing even more into
our workforce. We made some huge
changes between 2010 and today. I’ve

done that in partnership with the state
Legislature. I am most proud of the fact
that 89 percent of my cabinet all came
from the private sector. There is no
wait time. If you tell us what you need,
we will have the product on the dock
when your pickup pulls up. You have to
have a workforce that is adaptable. You
have to have institutions that can help
with that adaptability.
I have worked with the community
colleges in Idaho on that. The talent
demand for plumbers and welders
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is great right now. The College of
Western Idaho is the fastest growing
community college in the history of the
United States of America.
We are trying to do the same thing in
Eastern Idaho. As long as we continue
to invest in people through education,
experience and skill training, we will
get them ready to go to work. I was a
steel welder. I went back to school for
two semesters and learned how to weld
aluminum. The community college was
there to teach it.
What is your state’s best-kept
secret that you wish more
business leaders knew?
I live 10 miles from where I was born
and I am 74. Idaho offers a family
environment, low crime, great access
for a rural state, and we are selfsufficient. The living environment is
great here. Chief Executive magazine
said we were number one in the nation
in living environment in 2015. You
can be on the ski hill at 8:00 a.m. and
go golfing at noon.
Other Idaho strengths include
our school system, our portals of
education K-24, the training of today’s
workforce, etc. Every company has to
reinvent itself every few years. When I
worked in the potato business, we had
to change out the equipment where

we made french fries. Most of the
equipment being used today in these
plants is brand new. You have to be
able to invent that product that you are
going to need in 2018. We have a very
creative workforce.
What state ranking are you
most proud of ?
OTTER: The fact that we have the
number one living environment in
America. Also, we are number one
in non-farm growth, number one
for job satisfaction, number two for
tech job growth, and number two for
construction growth.
Among the Best Cities for Jobs,
Boise is No. 8 and Coeur d’Alene
is No. 15. And CNBC said that we
had the lowest cost of doing business
and that we were tops in business
friendliness.
Part of our portfolio that we have
tried to create – in terms of making
Idaho a better state for business — came
out of Site Selection Magazine. Site
consultant Mike Mullis pointed us in
that direction. Mike calls it like it is.
He tells us exactly what we need to do
to win these projects. A guy who is as
forthright as he has been with us is very
valuable. He said that if we had four
100-acre shovel-ready sites, he could
bring the companies. I gave him 64.

Gov. C.L.
“Butch” Otter
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Rexburg:
The Millennial Hot Spot of Idaho
Innovative firms find motivated, highly educated
workers in this rapidly growing college town.
by R O N S TA R N E R

R

ob Tietjen of Bitesize feels like an
investor who’s bought in on the
ground floor of a good deal. By
helping to build a successful startup
company in Rexburg, Idaho, he and
the others on his team have positioned themselves
for a pretty nice reward.
The investment is the town of Rexburg; the
payoff is being delivered by its workforce.
Bitesize, a high-tech startup that uses software
to make complex
employee training
easy and affordable
for companies,
is just one of a

growing number of tech firms that call Rexburg
home. Can’t-miss talent is their drawing card.
“We are hiring software engineers and
developers, writers, content creators, account
managers, administrative staff, and marketing
and sales personnel,” says Tietjen, president of
Bitesize. “Very good talent from the student body
at Brigham Young University-Idaho is located
here. They have strong computer
information systems and
CIT departments.
The people
of Idaho are
hard-working
and honest.
Quite a few

Students run
five mounted
cameras in the
BYU-I Center
auditorium.
Photo courtesy of
City of Rexburg
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young people
extremely high,” he says. “Our qualified staff
learn languages
hardly ever leave. We found the people of
from around
Rexburg to be extremely friendly and servicethe world.
oriented. They always want to help. We found
That gives
the community to be very family-oriented and
us the ability
welcoming. Also, the whole Idaho experience of
to support
being in the mountains is attractive.”
customers
Brian Haynie, founder and CEO of life
with training
insurance brokerage Topo Financial, says there
in multiple
is a direct correlation between the success of his
languages.”
two-year-old firm and the workforce of Rexburg.
Tietjen says
“We are employing millennials here,” he says.
he plans to grow
“Topo is a full-service life annuity brokerage
his business from 22
specializing in long-term care. If students want
employees to around 100 over
to pursue a career in the financial services world,
the next two years. The
this is a good place to
quality of the workforce
start. We are basically
makes that possible. “If
a startup, and we have
you want to have the
grown from three
optimum opportunity to
employees to about
take advantage of a young
50 during peak time.
population that has a very
There is a high quality of
high work ethic and very
students here who want
high honesty in a lowto work hard. They want
cost location, then this is
to earn their stripes. We
the place to be,” he says.
hire many of them as
He is not alone. All
interns and we give them
over Rexburg — a city
that opportunity.”
of 30,000 residents
Haynie says he likes
anchored by the
being in a rapidly
— Rob Tietjen, President, Bitesize
campus of BYU-Idaho
growing community.
— entrepreneurs and
“Per capita, Rexburg
established firms alike are setting down roots
and investing in a long-term future for both
Sugar City Sweetens the Deal
themselves and the community they love.

If you want to
“have
the optimum
opportunity to take

advantage of a young
population that has
a very high work
ethic and very high
honesty in a low-cost
location, then this is
the place to be.

”

A Pipeline Full of Young Talent
Sixteen years ago, Rexburg had just 17,792
people. By 2010, the city’s population had grown
to 25,464 — a 69-percent increase in 10 years.
Since 2000, enrollment at BYU-Idaho has
increased by over 60 percent to around 18,000,
and the school plans to grow by an additional 30
percent within the next five to 10 years.
“Our number one asset is our young, highly
trained, highly motivated workforce,” says Scott
Johnson, director of economic development for
the City of Rexburg. “We have one of the fastestgrowing universities in the country, adding
1,000 students a year for the last 10 years. With
that many students, we have the sustainable
workforce that companies want.”
Tietjen concurs. “Our retention rate is
18

S

ugar City Mayor Dave Ogden says that
his rural town of 1,500 people is growing
because of the presence of BYU-Idaho. “We
have a 55,000-square-foot fertilizer plant that is
coming online at the end of this month,” he says.
“They are creating a new fertilizer formula for golf
courses and residential lawns. It’s a formula out of
South Africa that is a combination of peat moss
and fertilizer. It will create a lot of new jobs for
Sugar City. It will start with 25 employees but is
projected to grow to up to 50 jobs.”
Located just three miles from the college,
Sugar City is poised to grow with the university,
the mayor notes. “We are experiencing great
growth because of that. We have college students
living here and attending classes at BYU-Idaho.
We will see more demand for married housing in
our community.”
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The Teton Dam
Marathon is a
multi-distance
race, including a
full marathon, a
half marathon, a
10K, a 5K, and a
children’s race.
The marathon
starts at the
Teton Dam Site
and ends at
Smith Park in
Rexburg.
Photo courtesy of
City of Rexburg

must be one of the fastest-growing cities of any
rural agricultural community in the US,” he
says. “They grow wheat, barley, potatoes and
entrepreneurs here. The business climate here
is steady and consistent. Software companies are
choosing to locate here, and more will come.”
He notes that “it is hard to find a community
that is as family-friendly and as family-focused
as this. This is a great place to raise kids, and
the outdoor amenities here are second to none.
We are so close to Sun Valley, Jackson Hole,
Yellowstone, fly fishing, camping, hiking, and
pretty much anything else you would like to do
outdoors. We like the situation we have.”
Educational Levels Off the Charts
With a median age of 20.6, Rexburg ranks
as one of the youngest cities in America. Its
nickname is America’s Family Community, due
to its overall friendly atmosphere and youthful

population.
“We have four seasons. We are the safest city
in Idaho, and we were the 11th safest city of any
size in the US last year,” says Johnson. “One
misconception is that when people see our official
unemployment rate of 2.7 percent, they think
they won’t be able to find anyone to hire here.
But we did a study that included the BYU-Idaho
students and found that our actual unemployment
rate was 23 percent. We have a 99.6-percent high
school graduation rate and an over 87-percent
college graduation rate in our community.
Where else in the country are you going to find
educational attainment rates that high?”
Kyle Rawson, founder and president of Syphon
Sound, calls Rexburg “a safe place to own a
business.”
Outdoor recreation drives that business
for Rawson. “We make flexible speakers for
motorcycle and dirt bike helmets,” he says. “This

BYU-Idaho
campus
Photo by Michael Lewis
courtesy of City of
Rexburg
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The business
“climate
here
is steady and

5,000 declared majors in
lets the riders listen to music
material sciences. Altogether,
while they ride and do so
we have over 8,000 students
comfortably.”
pursuing STEM degrees. That
Founded in Rexburg,
creates an enormous resource
Syphon Sound has seven
for this community and the
employees and is growing
entire state of Idaho.”
briskly, he notes. “The rent
Success stories like Topo,
and cost to operate a business
Zylun
Global and Adoption.
is cheap. Access to a large pool
com
exist
in the community
of talent is here due to the
largely
due
to the presence
large university. I would call it
—
Brian
Haynie,
Founder
and
of
BYU-Idaho,
Gilbert
a sophisticated level of talent.
CEO, Topo Financial
says.
“Adoption.com
put its
We decided to set up shop
headquarters
here.
The
main
here because we are heavily
reason?
To
have
access
to
our
students.
Highinvolved in the outdoor sports scene. It helps both
growth firms want access to them.”
our company culture and the morale around the
With 30,000 online students, BYU-Idaho
office.”
serves a large virtual community, Gilbert notes.
Clark Gilbert, president of BYU-Idaho, says
“We continue to grow six to seven percent a year.
his university — the largest in total student body
Our Science and Technology Center is being
size in the state — plays a major role in advancing
completed now, and we just redid our Agriculture
innovation and entrepreneurship.
and Life Science Center for our animal and
“We are focused in STEM areas like computer
plant science majors. We have grown our STEM
science and technology,” he says. “We have 2,500
programs so rapidly, but we have always remained
declared majors in those subjects, plus another
a student-focused university. We are geared to
respond to the needs of our students.”

consistent.
Software
companies are
choosing to
locate here,
and more will
come.

”

Mayor Welcomes
Growing Companies
Rexburg Mayor Jerry Merrill says that “the
biggest advantage we have is the high-quality,
educated workforce that we are carefully
cultivating, and it is affordable.”
He cites a good example. “A company with a
branch in Atlanta needed to fill 150 positions and
they had to interview 12,000 people in Atlanta to
fill those jobs,” the mayor says. “When they came
to Rexburg and spent three days interviewing
people here, they told us that they wanted to hire
every single person they met in our community.”
He says that Rexburg “focuses on working with
businesses that are interested in coming here to
help them find the space they need. We work with
developers to get new space built.”
Merrill says that “we want to be known as the
place where families can feel safe and raise their
kids in a good educational environment. We
invite you to look to Rexburg as the opportunity
you need to start and grow your business.”

BYU-Idaho
students make
their way from
the Taylor Quad
to the I-Center.
Photo courtesy of
City of Rexburg

This Investment Profile was prepared under the auspices of the City of Rexburg. For more information, please contact
Rexburg’s Department of Economic Development, 208-359-3020 or by email at economicdevelopment@rexburg.org.
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A Hidden Gem
Is Discovered
b

T

he Idaho economic turnaround story
may have been a while in the making,
but it was no accident.
A decade ago, with unemployment
hovering near double digits and its
economy flagging, the state faced one of two
choices: Either continue with the status quo, or
shake things up.
Under the leadership of its then newly elected
Gov. C.L. “Butch” Otter, the Gem State chose
the latter, and what transpired next changed the
course of Idaho history.
By lowering taxes, streamlining regulations,
curbing government spending and reorganizing
the Idaho Department of Commerce to
make it more proactive, Gov. Otter and his
administration set in motion a wave of economic
renewal that has not abated since.
The proof is in the performance. Since January
2007, the unemployment rate in Idaho has fallen
from 9 percent to 3.8 percent. Thanks to reforms
enacted by Otter, Chief Executive magazine
named Idaho the No. 1 Living Environment in
2015.
Other rankings attest to this turnaround:
Kiplinger ranked Idaho No. 1 in Fastest Job
Growth. CompTIA ranked Idaho No. 2 in Tech
Sector Growth. CNBC ranked Idaho No. 5 in
Business Friendliness. Entrepreneur Magazine
ranked Idaho No. 6 in Small Business Startups.
In a candid conversation with me on October
12, Otter said, “When I came into office as
governor in 2007, I received some pretty good
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guidance, including content in Site Selection
magazine,” he said. “We used that in turning
Idaho into more of a pro-business state.”
By investing into education at all levels,
particularly community colleges and fouryear universities, Idaho positioned itself to be
a dominant player in computer science and
technology. Driven largely by growth in techsector jobs, Idaho was first in the nation for
employment growth in the October 2015 and
March 2016 job reports by the US Bureau of
Labor Statistics.
Idaho added 4,891 jobs since July 1, 2014
thanks to the Tax Reimbursement Incentive.
Expansions and relocations include companies
like Albertsons, SkyWest Airlines, Amy’s
Kitchen, and Kochava.
Idaho excels by playing to its strengths,
focusing on its targeted industries of aerospace,
advanced manufacturing, energy, food
production, outdoor recreation and technology.
“We offer a family environment, low crime,
great access for a rural state, and we are selfsufficient,” Otter notes. “Our best asset is our
business friendliness. Chobani is a great example.
When they wanted to expand, I asked them for
their construction schedule. They gave it to me.
‘I don’t want you waiting on one permit,’ I told
them. We got that done, and they put a million
square feet under roof and all the equipment in it
to make yogurt in 326 days.”
As Otter says, “We move at the speed of business
in Idaho.”
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Boise:
On Track to Be America’s
Most Livable City

S
by R O N S TA R N E R

ome mayors take office
promising jobs and
prosperity for their city’s
residents. In Boise, Dave
Bieter said that from day one, his goal
was to make Idaho’s capital “the most
livable city in the country.”
It is a quest that is well on its way
to being fulfilled. Thanks largely to
Bieter’s leadership, Boise has established
itself as destination of choice for hightech companies and the millennial talent
they covet.
How did this happen? And what is
the plan to sustain it? In the following
interview with the Idaho Investment
Guide, Bieter answers these questions
and more.
What have been your city’s
top economic development
achievements of the
past two years?

Sunset at Boise Depot
Photo by Heather Overman
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MAYOR BIETER: We have had 1,000
new high-paying jobs in the city of Boise
in that time. We are very pleased with

that number. The tech center of the
state is Boise. The center of that center
is downtown Boise. The Boise State
University computer science department
has located downtown. We have a critical
mass of companies and tech activity.
Trailhead is an incubator that is about
18 months old. About 50 companies
formed out of it, and about 6,000
people went through there already.
Venture capitalist events have been held
there. It has been very helpful for the
whole dynamic. About a billion dollars
in new development is downtown. I grew
up here in Boise, and this is the most
activity I have ever seen.
What are your top economic
development priorities for the
coming year?
BIETER: Our top priority is always to
attract high-paying jobs and take those
wages even higher. My goal for every
Boise resident is that they have a good
job, a good city and a good life. We are
excited about the southeast side of our
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city, where we have a 300-acre tract of
industrial property and part of a rail line
adjacent to Boise Airport. Two freeway
interchanges feed into the area and
they have capacity. We are looking for a
trans-load facility to locate there. A lot
of interest and good leads are occurring
there. We also have a coding school as
part of Trailhead effort. That kind of
talent is always important. The overarching priority is talent. We need to
attract it and retain it.
What is your vision for the city?
BIETER: Our goal is to be the most
livable city in the country. That is a
big, lofty goal. I have said that since
day one. This is my 13th year in office.
We set that goal in the first two years.
That drives everything we do. That
means safety. Our crime rate has
gone down nine straight years. We
have worked hard on libraries, parks,
amenities and services to keep the
whole area strong. Our whole city is
a vibrant one. When I asked a local
CEO what I could do to help businesses
like his grow, his answer was simple.
Make Boise a great city, he said.
When your tenure as mayor of
Boise is over, what would you like
your legacy to be?
BIETER: I am a huge sports fan. Ted
Williams used to say that his goal was
to hear people say “there was the best
hitter ever in the Major Leagues.” I
want to hear people say “that was the
best damn mayor ever.” People tend not
to remember mayors after they’re gone.
I served in the Idaho Legislature. More
important is to give over a city that is
better than when we found it to the next
mayor. I have a daughter here. I want
this to be an even better city for her and
her generation.
What do you think is the current
brand identity of Boise? What
would you like it to be?

BIETER: I think the brand of Boise is
that it is becoming a brand. No clear
picture comes to mind. It challenges us.
We are a remote city. Increasingly, we are
known as a vibrant outdoor and highly
educated city. People in other parts
of the country may start by knowing
about the blue turf of the football team,
but we want them to know that Boise
is on the move. When it comes to our
natural environment, you can enjoy
that year-round here. And outstanding
educational assets are here.
Do you consider Boise to be a
business-friendly city?
BIETER: I certainly do. We worked
intensely on this from the day I was first
elected. What we have the most control
over is how easy it is and how quickly it is
to get permitting here for any business
or building or development. We brought
in architects and builders and business
owners to streamline that. This is the
easiest place to do business. SkyWest
Airlines, from the idea of a hangar to
completion and ribbon-cutting, took 16
months. They were blown away. They said
they had never had an easier time. We take
a lot of pride in that. It is an advantage for
Boise, and word gets around.
What is one secret about Boise
that you wish more people
outside of your city knew?
BIETER: We are a diverse and
welcoming city. We have been recognized
nationally for integrating refugees. We’ve
done that for the last 20 years better than
any other city in the country. One of my
staffers is now in Germany to work on
this. The other part is that we have this
beautiful outdoor setting combined with
technological advancements in a range
of business opportunities. Finally, our
arts community is very vibrant. We are
five to eight hours away from another
city our size or larger, and yet we have
this thriving arts community. It would
surprise people.

SkyWest
“Airlines,
from the
idea of a hangar

to completion and
ribbon-cutting,
took 16 months.
They were blown
away. They said
they had never
had an easier
time. We take
a lot of pride
in that. It is an
advantage for
Boise, and word
gets around.

”

— Boise Mayor Dave Bieter
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Idaho Falls:
Adopting a RegionFirst Approach

by R O N S TA R N E R

The falls

W

hen Rebecca Casper
came into office
as mayor of Idaho
Falls three years ago,
she knew a lot more about economic
development than the typical mayor.
The owner of a political and
professional consulting business, Casper
had worked as a research associate at the
Brookings Institution in Washington,
D.C. In short, she knows what local
economies need to prosper.
Which is why she made economic
development a priority from day one. In
the following interview, she explains her
approach to helping Idaho Falls grow.
What have been the most
significant economic development
achievements of your city during
your tenure as Mayor?

Photo by Heather Overman
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MAYOR CASPER: I started in January
of 2014. The pace is never what you want
it to be. I was able to get the City Council
in 2015 to approve in the budget a new
appointee — Dana Briggs — as our new
Economic Development Director. There
is always pressure to keep government
small, but we want to make Idaho Falls a
more development-friendly community.
We need one-stop shopping. Developers
need to be able to meet someone who can
make the developer’s interactions simple,
fast and friendly. Dana has tackled that.
Secondly, we have seen the regionalization
of this economic development
conversation. The mayors of the six
largest cities in the three-county area
have come together and participated in
strategic planning sessions to develop our
goals and vision for regional economic
development. A private-sector group
changed our approach to a more regional
one. Grow Idaho Falls turned into REDI
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— Regional Economic Development for
Idaho. They have been operating for over
a year. We have put into place the right
structure for success.
What are your top economic
development priorities for Idaho
Falls for the coming year?
CASPER: Creation of a group to
study need for a community college in
Eastern Idaho. A very diverse group
unanimously recommended pursuit
of establishing a community college
system here. Next week we will see the
launching of that campaign. I want to
make sure that our local citizens are
well informed about the need for a
community college here. I can use the
bully pulpit to spread that message.
We are paying very careful attention
to the College of Western Idaho and the
College of Southern Idaho efforts. It
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“

If you need
something to
happen quickly,
access leads
to something
getting done
and solving your
problem. We are
accessible and
responsive. It can
happen quickly
here.

”

— Idaho Falls Mayor
Rebecca Casper
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has had a presence here in Idaho Falls
and seen its enrollment double each
semester. It has a few hundred students
here. This goes to demand. Demand
is definitely here. Secondly, we want
to bring an events center to fruition
here — a multi-purpose arena. We have
a hockey team, and a proposed operator
who can bring in concerts and shows.
Revenue is not sufficient for the facility
that needs to be done. The district can
collect bed taxes but they cannot bond
to build something without two-thirds
approval of local voters. The facility
will be an arena and meeting space. An
Auditorium District was launched to
support this project. About 60,000 is
the population and it is growing at a very
modest pace. The county has 110,000;
and the region has 350,000. REDI
encompasses Idaho Falls, Pocatello and
other cities. We want to make sure that
there is an alignment between what
Idaho National Laboratory needs for its
expansion and what the community is
providing in workforce development.
Day to day, helping a company with
an expansion and meeting with a site
selector are all happening as well. Dana
is tasked with that. We know that the
community college has the potential to
bring in about 800 jobs. Expansion at
INL will bring in at least 800 new jobs.
We are talking high-caliber positions
that pay well.
Please describe your vision for
the City of Idaho Falls.
CASPER: We want high-paying jobs. I
don’t want just call center jobs. I want
people who leaven the community. That
is part of my way of justifying my vision
for Idaho Falls. We are a community
that is cooperative and easy to work with.
We do have a cleanup site at our federal
facility and milestones that need to be
met. We have a nuclear energy mission
from the US Department of Energy as
well. It is all about energy research and
energy innovation. I want us to be known
as a great host city for INL. Many of the
contractors are local businesses employing

local people. We want to be an attractive
place for research in the energy sector.
What do you feel are your city’s
greatest assets for business?
CASPER: We have very low power rates.
The city operates Idaho Falls Power.
Public power has a lot of advantages
associated with it. We also offer a very fast
permitting and licensing process. There
is a low cost of living in Eastern Idaho
and a high quality of life. This is a great
place to raise a family, and it has low
crime. We are close to our agricultural
roots. The advantage of being small is
that we have access in Idaho. People have
access to me and to their state legislators.
I am on a first-name basis with our two
House Reps and our two US Senators.
That is important.
What advice would you give about
Idaho Falls to business executives
in other states?
CASPER: If you need something
to happen quickly, access leads to
something getting done and solving
your problem. We are accessible and
responsive. It can happen quickly here.
You can interview Jan Rogers, our REDI
Director. She was on board when they
brought in Chobani. They went from
talking to grand opening in recordbreaking time of 10 months because we
are nimble and responsive. I am excited
about Eastern Idaho. The other officials
here are all of the mind to be cooperative
as well. A rising tide floats all boats.
When a neighboring city brings in a big
business, it helps our town too. I am
happy for that community and I am also
hoping that many of their employees
will be Idaho Falls residents. I don’t have
to compete with them for success. We
are all on the same team. It all has to do
with people. We are working overtime to
make sure we can fill the talent pipeline
with people who are happy to live here.
We are making the city as bike friendly as
we can. We have some beautiful places to
go biking. I am proud of that.
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Shoshone Falls Park and canyon at sunset
Photo by Heather Overman

The Cupboards Are
Full in Twin Falls

T

by R O N S TA R N E R

win Falls Mayor Shawn Barigar
has been cooking up more
than public policy in his city
of 45,000 people in the Magic
Valley region of south-central Idaho.
With major corporate facility
expansion projects from Chobani
and Clif Bar, Twin Falls now boasts
a well-stocked kitchen of high-value
investments and jobs.
In the following interview with the
Idaho Investment Guide, Mayor Barigar
shares his city’s recipe for success.

the average person’s interest in Twin
Falls and put us on the radar screen
of other companies interested in
expanding. Clif Bar was sparked by
the success of Chobani. Other spinoff
companies in the region have come to
supply Chobani. And now they are an
Olympics sponsor. We got a nice dose of
publicity out of that.

What have been some of
your city’s biggest economic
development wins of this year?

BARIGAR: First, in Twin Falls, we
appreciate that we need to build on
our strengths. Our greatest strength
is agriculture and agri-business. The
Magic Valley is the region around us.
We are a high desert that was covered
with sage brush in the late 1800s.
Visionaries figured out a way to divert
the Snake River and create one of the
most successful irrigation systems in
the world. That has evolved over time

MAYOR BARIGAR: Two stand out:
Chobani and Clif Bar. This is exciting
for us. Both are well-recognized
consumer brand names. We have
enjoyed a robust economy over the
years focused around agriculture.
With Chobani and Clif Bar, it elevated

What are your top economic
development priorities for the
coming year?
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Sidewalk, landscape
“
improvements and
other projects are

going a long way
toward place-making
here. We are creating
the kind of place where
you want to hop on
your bicycle and ride
downtown with your
family.

”

— Twin Falls Mayor Shawn Barigar

to food processing happening here.
One of the most famous products to
come out of Twin Falls was french
fries. Food science is also here in terms
of research and development into
feeding the world. Secondly, we are
making sure that the companies that
have been here for the past 100 years
and those coming in the future are
helping us to create a sense of place.
We are building on our traditions and
heritage. That is helping us become a
better place for those who live and work
and play here. Thirdly, we are making
some major public investments. A
new City Hall is being built in a
repurposed building on our Main
Street. Our urban renewal agency will
be investing in a complete renovation
of five blocks of Main Street and doing
things like water and sewer. Sidewalk,
landscape improvements and other
projects are going a long way toward
place-making here. We are creating the
kind of place where you want to hop on
your bicycle and ride downtown with
your family.
What is your vision for Twin Falls?
BARIGAR: Over the last two or three
years we have solidified a strategic
plan for the city that extends beyond
City Hall. In the coming year we will
update that. We will lay out what we
will be doing for the next 20 years.
I view that strategic plan as guiding
28

my vision. I want to do what’s best for
our community. It has given everyone
a chance to have a say in the future
direction of their city. Bike paths,
improvements to our education system,
celebrating our history and heritage,
adding amenities for our future — we
are focused on that. I think that is
certainly what we are building — a
live-work-play community. We have
incredible natural amenities here along
the Snake River. We have a gorgeous
downtown. We have laid out a plan to
continue to make those improvements.
How is your city changing?
BARIGAR: Twin Falls is on the cusp
of growing from being a large town to
being a small city. As we grow into that
city, we are hanging onto that smalltown feel and those neighborhoods with
that quality of life that we all aspire to
have. I am excited to have that for the
people who live and work here. I can
throw my kayaks into the back of my
pickup and be on the river in less than
five minutes after I leave work. Being
able to get outdoors and enjoy a fourseason climate is a great treat. We are
centrally located in Idaho. We are an
easy drive to Boise and Salt Lake City.
Within a 30-to-40-mile radius around
the city, you can be up in the mountains
or down on the river hunting, hiking,
skiing, snowmobiling, etc. The outdoor
recreation here is unparalleled.
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Boise State:

W

hen the Boise State
Broncos perfectly
executed three trick
plays to upset heavily
favored Oklahoma and win the 2007
Fiesta Bowl, college football fans around
the country realized that a star had been
born.
That star is Boise State University, and
it is burning brighter than ever a decade
later.
Building on a legacy of success carved
out on the quirky blue turf of Boise State’s
home football stadium, the university
of 22,113 students today is an economic
juggernaut responsible for much of Idaho’s
now-famous technological prowess.
In the following interview, Boise
State President Bob Kustra discusses
his school’s reputation for producing
high-tech talent and outlines how the
university will continue to contribute to
the economic success of the entire state.
How does Boise State University
promote economic growth in the
state of Idaho?
PRESIDENT BOB KUSTRA: We do
that in a number of ways, but certainly
in new degree creation that is synched

with the economy we serve. That is
the most important thing we do. We
constantly work with employers to make
sure our graduates are the most effective
and highly functioning employees in
the state. We have created a number of
degree programs, such as our gaming
and interactive mobile media degree
that now has 140 students. We moved
our entire computer science department
downtown. We are in the same building
as Clearwater Analytics. We work with
them on research and internships. Some
20 to 25 software engineering firms are
within a few blocks downtown. About
90 percent of those interns will remain
employed in Idaho working for Idaho
tech firms. Our College of Engineering
has research strengths tied to Idaho
industry. Sensor technology pairs
nicely with Idaho National Laboratory
interests in sensors. We are working with
them on a joint research project that
will withstand the very difficult climate
conditions of nuclear reactors.Paylocity
moved to town and we work with them.
We helped convince them that this is
the type of place where they can find the
graduates they need. We also feel that
in the tech economy there is a need for
STEM-related grads, but also liberal

Home to
Innovators
by R O N S TA R N E R

Boise State University
Photo by Heather Overman
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arts grads. We have created the bridgeto-career program. This will help
students find their way into the private
sector. It is designed to give short-course
opportunities to non-business majors.
We partnered with Harvard Business
School. Students take a course here. It
is an immersive core business literacy
course from the HBS. What a nice thing
to have on your resume.
How does your university
support innovation and
entrepreneurship?

Our innovative
“spirit
pervades
our campus.

I have never
seen a campus
community that
is so willing to
move forward
and change. In
many places in
higher education,
change is a scary
prospect. You
don’t find that at
Boise State.

”

— Boise State University President
Bob Kustra
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KUSTRA: We have one of the only
Colleges of Innovation and Design in
the nation. It is unlike any other college
you will find. It is not loaded up with
departments and silos that segregate
knowledge. Faculty come together to
create new trans-disciplinary degrees.
The GEM degree is the first. The HBX
program is out of there too. Gordon
Jones is the dean of that college. They
create new degrees that are better
preparing our students for the real
world of work in 2016 and beyond. They
literally design their own programming
in ways that create new opportunities
for students. A new certificate is in a
program that merges the College of
Business with anthropology. Out of
that will come a student who is really
prepared to work in a marketing
department or agency. We encourage our
faculty to think differently.
Can you share any success
stories of breakthrough ideas or
companies that have come out of
Boise State?
KUSTRA: Gogo Labs emerged from
our education technology program.
We offer a complete online education
technology Ph.D. That department
started working closely with our
computer science department. It
is poised to radically improve how
children learn through interactive
gaming for instructional purposes.
It was created by a faculty member in

our College of Education. Why Boise?
There is an incredible legacy here in
Boise. You have to track back to Joe
Albertson, who started Albertson Foods
in his bakery shop. Micron was started
in somebody’s garage here — by the
Parkinson brothers in Boise. There
is an unbelievable entrepreneurial
spirit here. J.R. Simplot started an
international company here. You are
influenced by this regardless of what
you do here at Boise State. These
wellsprings of innovation and design
are the defining characteristic of Boise
today. The blue field at Boise State
is here. Trick plays were developed
here. We went to the Fiesta Bowl in
2007 and beat Oklahoma 43-42.
Is there any reason why this has to
happen only on a football field? We
are approaching 24,000 students.
We were at 17,000 students when
we won the Fiesta Bowl. We now
have 11 Ph.D.s mainly in the STEM
disciplines. This idea of innovation
runs through everything we do here.
What do you feel are your
university’s greatest strengths?
KUSTRA: Number one is our nimble
approach to the evolving needs of
our students and community. We are
reorganizing the way we approach career
advice and counsel for our students. It
cannot be left to any one division in the
school. It is a university assignment.
We are able to adapt to changing times.
We create new degrees and programs to
respond to the needs of employers. Our
innovative spirit pervades our campus.
I have never seen a campus community
that is so willing to move forward
and change. In many places in higher
education, change is a scary prospect.
You don’t find that at Boise State. This is
a great city for new ideas and innovation.
This is one of the best small to mediumsized cities you will find. We wind up
first or second in so many surveys of
cities. Any way you look at it, we are
pretty hard to beat.
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College of Western
Idaho:

An Economic
Driver For
the Valley
by R O N S TA R N E R

W
After just eight years in existence, the College of Western Idaho already serves
20,000 students.						Photo courtesy of CWI

hen Dr. Bert
Glandon was
named president
of the College of
Western Idaho in Nampa in July 2009,
Idaho’s newest community college
was just beginning a sustained run of
unprecedented growth.
Now just eight years old, the school
already serves more than 20,000
students. Focused on preparing young
people and adults for rewarding
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careers in a variety of technical fields, CWI has quickly
established itself as one of the most vital cogs in the
economic engine of Idaho.
In the following interview, President Glandon
discusses the role his institution plays in keeping the
economy of Idaho humming.
How does the College of Western Idaho support
economic development in Idaho?
PRESIDENT GLANDON: We are only eight years old.
We have gone from no students in January 2009 to over
20,000 students now. We have an entire Workforce
Development Division that works with the Boise
Valley Economic Partnership. We recruit and support
businesses coming to the area and businesses in the area.
We do customized training. We are becoming an active
economic engine for the area economy.
What is the mission of your college?
GLANDON: It was founded on affordable access. We are
the fastest-growing community college in the history of
community colleges in the US. There was a perfect storm
for this happening in 2009. We offered both career
and technical programs. We were in the perfect position
to be an economic driver for the valley. The premier
116,000-square-foot technical training center in the
West is housed in an old Sam’s Club building here. We do
customized industry training. Two 10,000-square-foot
spaces in this building are dedicated to company training.
This has just been an amazing feat.
What is the estimated annual economic impact
of the college on the area economy?
GLANDON: In 2013, we showed a 13.9 percent return,
and $45 million is what we contribute to the Idaho
economy each year. EMSI did the study for us back in
2013. We have over 1,000 full-time and part-time
employees, including adjunct instructors. We went
through our five-year plan in about 18 months. We have
just completed another five-year plan that goes to 2022.
We will continue to grow to around 30,000 students
in the next five years and will surpass 40,000 students
in 10 to 15 years. We may not plateau for quite a while.
In 2009, we were the largest US metro area without
a community college. We take all students. We don’t
screen them out. We figure out how to make them more
successful citizens than what they were before.

32
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We are the fastest-growing
“community
college in the history of
community colleges in the US.
”
— College of Western Idaho President Bert Glandon

How does your college
support innovation and
entrepreneurship?
GLANDON: We have a whole
innovation program in the College
of Business. We help reduce the
amount of time a student spends in
remediation. This has been a huge
breakthrough. We have significant

partners in business and industry.
We offer a two-year diesel equipment
program. Students now graduate in 14
months. We have had a 100-percent
graduation rate and a 100-percent
placement rate since it started. I think
that will change how higher education
is delivered in the future. Having the
actual partners with you changes how
you serve students.
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What technical programs is your school especially
well-known for?
GLANDON: Our healthcare programs and huge technical
programs in forensic science. We now have wait lists for a
lot of our technical programs.
When your tenure as president is over, what
would you like your legacy to be?
GLANDON: We are changing people for dynamic
purposes forever. We have established the new model for
how to operate in the future. We are student-centered and
business-responsive at an extremely high level.
How do you work with area companies to make
sure they have a steady and reliable source of the
talent they need to do the jobs?
GLANDON: We are directly connected with the chamber
of commerce and economic development groups in the
valley. We work with them to make sure we are on the
ground in any recruitment efforts. That constant contact
is essential. How can we best serve and meet the needs of
these businesses? We want to be in tune with where these
businesses are going.
What are the job placement numbers for your
graduates?
GLANDON: Overall for all 38 programs, we are at a
little over 91 percent placement in the first year. In many
cases, companies will hire them before they graduate. We
want them to have access to complete their degrees later.
What are your growth plans?
GLANDON: We have 100 acres at our main campus
in Nampa. We are establishing two physical campuses
in Nampa and Boise. About 30 percent of our
programming is delivered across Southwestern Idaho.
A $180-million bond was passed to build two buildings
on the Nampa campus. One is for health sciences. The
other is for a campus building in downtown Boise.
We have direct transfer agreements with Boise State
University and other state universities. Boise State
is offering four B.A. degrees on our campus. Idaho
State University is four miles from us at their Meridian
Center. We are very collaborative with them on their
health program. And we work with the University of
Idaho on their agriculture degree. We also offer dual
credit — both college and local high school credit — so
that students have the opportunity to earn college credit
before they graduate from high school.
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A School on a Mission

Idaho State University
Photo courtesy ISU

I S U

by R O N S TA R N E R

S

ome colleges like to claim
that they are working to
make the world a better
place for its inhabitants. At
Idaho State University in Pocatello, that
mission is a reality.
By specializing in training and
equipping the best and brightest
students who will go on to pursue
meaningful careers in healthcare,
energy and the environment, this
Carnegie-classified doctoral research
and teaching institution in southeastern
Idaho has few peers.
No one knows this better than Dr.
Arthur Vailas, the president of ISU and
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the primary steward of that mission as
he leads an institution serving some
14,000 students.
In the following interview with the
Idaho Investment Guide, Dr. Vailas,
who has run the school for over 10
years, outlines his vision for the
university and explains how it impacts
the state.
How does Idaho State
University support economic
development in Idaho?

We have an
“Intellectual
Property

Foundation that
is dedicated to
being innovative
and working
with industries
and creating
business through
the foundation.
We have very
close ties with the
Idaho National
Laboratory, and
we are working
with the FBI.

”

— Idaho State University President
Arthur Vailas
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PRESIDENT VAILAS: We educate the
workforce of Idaho. We are a pipeline
of people with various skills and various
levels all the way through Ph.D. We have
a College of Technology embedded in
our university. So human workforce
development in various fields is one
way. The second way is that we are also
dedicated to providing a reservoir of
intellectual property, creative ideas and
products, some of which are relevant
to the economic strategy of Idaho.
For example, we do a lot of work in
the areas of energy, healthcare and
the environment. These three areas
are the focal points of innovation
and job creation. We support all
of Idaho, especially in healthcare.
We have the greatest number of
programs throughout the state.
How does your university
support innovation and
entrepreneurship?
VAILAS: We have a number of
programs. Some are in the classroom.
We have centers that are dedicated
to entrepreneurialism. We have the
Center for Entrepreneurship and
Economic Development. We have
internships. It invites the private sector
to mentor students. That is a very
big program. We have an Intellectual
Property Foundation that is dedicated
to being innovative and working
with industries and creating business
through the foundation. We have very
close ties with the Idaho National

Laboratory, and we are working with
the FBI. We have 15 clinics throughout
the state. We have partnerships
with major hospitals in Idaho.
What technical programs is your
school especially well-known for?
VAILAS: Healthcare is one of them.
The other is energy because of our
relationship with INL. Third is all
the environmental programs we
have. We are a member of FSCORE.
Translational research and innovation
are connected with that. Clean water
is a focus. We also are a major player
in UAV research work. We make
them, we test them, we have contracts
to do work for the government, and
we are now looking at industry. Geoinformation systems are closely aligned
with UAV technology. Those are the
major fields of study here. Those are
the centers we have. The other one
that is growing here is cybersecurity.
We have a long history of funding and
working with a number of agencies in
that field. We will continue to do that.
When your tenure as president
is over, what would you like your
legacy to be?
VAILAS: That I was instrumental
in healthcare programs, medical
education, etc., and growing that to
serve the people of Idaho and creating
jobs for students in our state. It should
include all the accomplishments we
made throughout the state, including
our new campus in Meridian. We
worked with the governor to bring in
Idaho’s first medical school — the Idaho
College of Osteopathic Medicine.
What are some notable
breakthrough discoveries that
have come out of ISU?
VAILAS: We basically have a way
of surveying things in unmanned
systems. We have had a number
of discoveries in energy. We are
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producing medical isotopes without
a nuclear reactor. This is the next
generation of nuclear energy science.
We are improving clinical practice
and treating patients, especially in the
area of primary care. We do great work
in speech communication disorders
and audiology. We are pioneers in
teaching dentistry. Family medicine is
a specialty here too. A lot of discoveries
are associated with accelerated
technology and various applied uses.
How has your university changed
during your tenure, and how will
it change over the next 10 years?
VAILAS: ISU has become
entrepreneurial in many areas. We have
upped our productivity in workforce
development. We have a very extensive
portfolio that we have grown over the

years in healthcare and energy. ISU
is a very great cornerstone in culture
and entertainment. Our performing
arts center was ranked fourth in the
US among all colleges and universities.
Theater, drama, dance, music, etc.,
are all nationally recognized. That
is part of economic development in
terms of quality of life. We are known
for this nationally. Our university
is very affordable, diverse, and has a
global alignment. We happen to have
a significant strength in energy and
related areas, as well as healthcare.
The cost of living in our communities
is extremely reasonable. We are one of
the safest campuses in the country. We
have very strong community activities
for family-oriented people and a
wonderful environment. We are very
supportive of businesses and we have a
workforce that has a great work ethic.
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he more you get to know
Idaho, the more you
appreciate the connection
between its historical
heritage and its economic fortunes of
today and the future.
If there is one thread that ties
together this fabric of economic
connectivity, it is the fiber of the land
itself. The roots of Idaho’s economic
strength run deep, but most of them

are still anchored firmly to the natural
resources of timber, agriculture, water
and the mountains.
Even the newer tech-centered hot
spots of Boise and Nampa owe much of
their prosperity to the fact that their
highly educated workers choose to live
there to be close to nature.
Legacy industries like J.R. Simplot
and Albertsons continue to invest
heavily into Idaho’s workforce and the
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From Simplot to Albertsons, Idaho’s
economic future is linked with its rich past.
state’s future. Simplot’s JUMP facility
in Boise and Albertsons Companies’
headquarters expansion in Boise
exemplify this tradition.
Simplot, one of the largest privately
held food and agribusiness companies
in the nation, dates back to 1929 when
then 20-year-old J.R. Simplot founded
the company near the small farming
community of Declo in south central
Idaho.
Now headquartered in Boise,
Simplot recently undertook its biggest
investment ever in Idaho with the
creation of a new 55-acre park, new

corporate headquarters and a unique
learning, events and gathering venue
called Jack’s Urban Meeting Place — or
JUMP.
Mayor Dave Bieter says that JUMP
is Simplot’s huge vote of confidence
in downtown Boise. “I just can’t say
enough about how hard they worked
to bring it forward,” Bieter said in a
recent article in the Idaho Statesman.
“Transformation – that’s the only word
I can think of.”
The mission of JUMP is described as
“creating an environment for inspiring
human potential.”
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Simplot notes on its corporate
website that “we created JUMP as
a place for everyone to discover
new possibilities and explore their
potential. This takes gumption, a
combination of vision and courage.
JUMP is an invitation to look at things
in new ways, including ourselves, and
to try things for the first time … When
we JUMP, we expand our lives, enrich
our communities, and push the human
story forward.”

used by an Idaho company with a rich
history in our great state — a company
that gave me one of my first jobs as a
stock boy at the original Albertsons
location,” Idaho Gov. C.L. “Butch”
Otter said. “Albertsons has always been
a pillar of our local economy. Now,
after a difficult decade of ownership,
this is proof that Albertsons is back
home and thriving. The State of Idaho
is thrilled that we could leverage TRI
to help them expand their operations
in Boise.”

are very proud of our Idaho history.
“WeWeknow
that Idaho is a great place for our
executive headquarters — our team. The
Gem State has been a great place to base our
growing business, and Albertsons Companies is
proud to employ more than 5,000 Idahoans.
— Wayne Denningham, COO of Albertsons

Idaho Born and Bred
Albertsons, founded by Joe
Albertson in 1939 in Boise, today
ranks as the second largest supermarket
chain in the US with over 2,300 stores.
In late September 2016, the company
announced that it would relocate
pharmacy support and add other
corporate office positions to its Boise
headquarters, resulting in 300 jobs
and $38 million in tax revenue for the
state.
An Idaho entrepreneurial success
story, Albertsons opened its first store
at the corner of 16th and State Streets
in downtown Boise 77 years ago. The
firm is growing today thanks in part to
the Idaho Economic Advisory Council
approving a Tax Reimbursement
Incentive (TRI) award of 30 percent
for 15 years.
“This is the type of expansion
that the TRI was designed for, and
I couldn’t be happier that it is being
40
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Wayne Denningham, COO of
Albertsons, says that “we are very proud
of our Idaho history. We know that
Idaho is a great place for our executive
headquarters — our team. The Gem
State has been a great place to base
our growing business, and Albertsons
Companies is proud to employ more
than 5,000 Idahoans.”
Denningham adds that “Idaho is a
fantastic place for companies to put
their dollars. We’ve recruited top talent
from many colleges and universities
throughout the state as we’ve grown
through the years, many of whom
made Albertsons their career and
eventually retired from here. As we
looked to develop the team at each of
our corporate office locations, we were
proud that our growth over the last few
years would result in bringing new jobs
to Idaho.”
The COO notes that Albertsons’
culture mimics the state’s. “The
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Downtown Boise at sunset

entrepreneurial spirit of Idahoans
and people from the Northwest
complements the local focus we have
in operating our stores, and that same
spirit is reflected in the state’s businessfriendly approach,” he says. “The
State of Idaho makes a point of being
business-friendly, which is reflected in
the Idaho Economic Advisory Council’s
approval for Albertsons to receive a TRI
award.”
Helping Farmers Do Their Jobs
Rec-Tech and Ag-Tech, which both
owe their existence to Idaho’s abundant
and fertile native land, are two other
legacy industries that continue to grow
as well. In the ag-tech sector, Priefert
Manufacturing announced in October
that it would expand its farm, ranch
and rodeo equipment manufacturing
operation to Boise.
Based in Mount Pleasant, Texas, the
family-owned company also operates
a 1,700-acre working ranch in Texas.
The company said that Idaho’s rich
history of farming, ranching and cattle
production was a big draw. The firm

said it would begin operations in Boise
with a 20,000-sq.-ft. industrial facility
that it plans to use for warehousing and
distribution.
Meanwhile, Orgill Inc., based in
Memphis, Tennessee, said it would
place a 500,000-sq.-ft. distribution
center in Post Falls, Idaho. The
world’s largest independent hardware
distributor, Orgill said the plant will
enable the firm to serve customers in
Idaho, Montana, Oregon, Washington,
Alaska, Alberta and British Columbia.
“There were many positive things that
led us to select Post Falls as the home
for our newest distribution center,
including the excellent workforce in
the area, the assistance and cooperation
of local officials, and the quality of the
facility itself,” said Ron Beal, Orgill’s
chairman, president and CEO. “We
look forward to being a good corporate
citizen of Post Falls, Kootenai County
and the State of Idaho.”
Orgill expects the facility to be fully
operational by March 31, 2017. Upon
completion, the plant is expected to
employ more than 100 Idahoans.

Photo by Heather Overman
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TRI is Idaho’s secret weapon
in corporate recruitment.

T

hings were looking bleak in Sandpoint, Idaho,
population 8,000, in the autumn of 2014.
Shocks from the Great Recession had just
claimed Coldwater Creek, Sandpoint’s singlebiggest employer. Another winter looming,
another 339 jobs gone away.
At the same time, and less than two miles away, startup
Kochava, a software analytics firm named for the Hebrew
“star,” was outgrowing its roots and had investors asking “
‘Why not San Francisco, why not Seattle, why not Silicon
Valley?” ’ says Jeremy Grimm, Kochava’s director of public
relations. Why Sandpoint?
Both the startup and the town (bucolic summer home to,
among others, commentator/economist Ben Stein) are lucky
their moments of turbulence came as Idaho launched its Tax
Reimbursement Incentive (TRI), designed to lure in and
retain quality businesses.
Talks involving Kochava commenced, and the company
found exactly “where to land the ship at the next shore of
growth,” says Grimm.
It was Sandpoint, after all.
TRI, a post-performance incentive, has helped to land the
Gem State a treasure trove of new businesses while retaining
homegrown reliables and creating better-paying jobs since
that auspiciously-timed 2014 inception.
“The success of TRI has far exceeded even our most
optimistic projections,” said Megan Ronk, Director of the
Idaho Department of Commerce. “We have approved 30
total projects in just the first two years.”
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services, technical services, technical
‘Very Straightforward’
About half of those firms have moved implementation, HR, learning
from out-of-state to take advantage
development, sales and national sales
of Idaho’s incentives package. The
support.
newcomers range from medium-sized
In Boise, says Schedler, lies a firstto large, from obscurities to superstars
class talent pool and annual crops of
such as Paylocity and Amy’s Kitchen.
potential recruits from Boise State
Paylocity, based in Illinois, has
University and the College of Western
inked a 15-year agreement that could
Idaho. The attendant college scene,
eventually total
complete with
$6.5 million
craft beers and
in incentives.
crafty eateries, and
With major
“the outdoors in
outposts also in
every direction,”
New York, New
marvels Schedler,
Jersey, Florida
goes toward
and California,
— Jeremy Grimm, Director of Public checking the
Relations, Kochava
the cloud-based
“life” part of the
payroll software
balance.
star was looking to put a presence “in
If Schedler trumpets the wilderness
the Mountain Time Zone,” says Jay
that frames lovely Boise, consider
Schedler, Paylocity’s vice president of
Sandpoint, a civilization removed at its
human resources.
peak atop the US, just a good summer
“Everyone offered incentives,” says
bike ride from Canada.
Schedler, yet he describes the TRI
Since signing on to stay there,
process as being “very straightforward.
Grimm says Kochava’s payroll (average
They gave us all the appropriate
salary: $59,000) has more than
information we needed to help make
doubled to 100, and is set to double
the decision.”
again within 10 years. The company’s
“We chose Boise,” says Schedler,
space has more than tripled.
“over hundreds of other options. It’s
Yes, says Grimm, the winters are
a hidden gem. There’s an incredible
cold, but summers are splendid. He
work-life balance.”
also says, “We’re unique. Most of our
Paylocity is projecting 551 hires
competitors are in the big cities.”
over the term of its agreement at an
Being big in a town like Sandpoint, in
average annual salary of $46,200, total a state like Idaho, says Grimm, “you get
projected wages of $320 million, plus
a lot of attention.”
projected capital investments of $5
million with new state revenue seen at
$35 million.
Worth the Trade-Off
The new Boise facility, up and
Amy’s Kitchen, the California-based
running since the start of 2016, has
frozen foods giant, was one of the first
made 100 hires so far, says Schedler,
to tap into TRI, and got a $6.7-million
mostly in positions such as client
package to convert a former Heinz

“

We’re unique.
Most of our
competitors are
in the big cities.
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We chose Boise
“over
hundreds
of other options.
It’s a hidden
gem. There’s an
incredible worklife balance.

”

— Jay Schedler, VP of Human
Resources, Paylocity

plant in Pocatello into a world-class
production kitchen. Dow Chemicals
secured a package valued at $617,000
to build a styrofoam plant in Burley,
also in southern Idaho.
Cheese manufacturer Glanbia cited
“support from the State” ($887,000
in incentives) in its decision to expand
an existing plant in the hamlet of
Gooding, just south of the Sawtooth
National Forest in Idaho’s Magic
Valley.
Under Idaho’s formula, Boise-based
Diversified Fluid Solutions is slated
for $357,000 in TRI breaks under an
eight-year expansion deal, by which
time the chemical company plans to
create 50 new jobs at an average annual
salary of $46,000. AMFEC, the food
equipment company that outgrew
its home in California, was lured to
Caldwell, Idaho, by incentives totaling
$665,000. AMFEC plans to create 89
new jobs that also pay in the mid-40s.
More than a third of TRI packages
announced so far reach into seven
figures.
Utah-based SkyWest Airlines is
among the wave of more than a dozen
incoming out-of-staters, lured by a
package that should net the airline $1
million over the term of its 12-year
deal. SkyWest was the first company
inked under TRI, and plans capital

investment totaling $20 million, in
addition to 100 new jobs at average
annual salaries topping $50,000.
Balanced Program
Under TRI, the size of tax breaks
and other benefits are tied directly
to what the state expects to receive in
return, primarily in full-time jobs,
but also in such metrics as capital
investment and projected tax revenues.
To qualify, potential partners must
also demonstrate economic stability,
commitment to community and a
proven need for expansion dollars.
TRI has also been equally beneficial
to both urban and rural communities
in Idaho. Also, of the 30 approved
projects, 15 have been expansions to
existing Idaho companies with the
remaining 15 being new companies to
Idaho.
Once approved, firms are rewarded
on a scale for creating new jobs (a
minimum of 50 new jobs in urban
areas and 20 in the state’s more remote
locales), for paying salaries higher than
the county average, and projecting an
overall positive impact on the local and
state economies. The agreements, and
thus the benefits to some companies,
can run as long as 15 years. The state
is counting on returns that last even
longer.
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A Hidden Treasure

REVEALED

Jump Facility in Boise
Photo by Heather Overman

M

number of per-capita patents.
ove over,
by E L L E N B E R M A N
Silicon
The state’s bountiful
Valley. Treasure Valley, the most
rivers, lakes and mountains, offering abundant
populated area of Idaho and
recreational activities, are a strong draw, but
encompassing Boise, is poised to
that’s not the only reason that FastCompany
rise to the helm as the nation’s high-tech hub.
Magazine tapped Boise in 2015 as one of the top
Hewlett-Packard planted the seeds in 1973 with 10 cities for tech jobs, or that Tech.co named
a facility that now employs nearly 4,000 people.
Boise as one of the top cities for millennial
Memory-chip maker Micron Technology later
startups.
The Idaho Department of Commerce lowered
blazed a trail in Boise with its new multinational
personal
and corporate income taxes in 2012,
headquarters, now employing 6,000 people.
and
has
since
rolled out incentives to bolster
The city is also the home of J.R. Simplot
business
startups.
Under its Tax Reimbursement
Company (the primary supplier of french fries to
Incentive
(TRI)
plan,
implemented in 2014,
McDonald’s) and Albertson’s, the second largest
both
new
and
existing
companies may qualify
grocery chain in North America.
for
a
tax
credit
of
up
to
30 percent on income,
Today, Idaho is a magnet for innovative,
payroll
and
sales
taxes
for
up to 15 years.
entrepreneurial-minded millennials. Over the
With
an
average
property
tax of 1.5 percent
past decade, Idaho has seen a 61-percent rise
and
a
corporate
tax
of
7.4
percent,
businesses
in the number of high-tech companies. Nearly
may
also
qualify
for
tax
credits
of
3.75
percent
2,000 of the state’s 19,000 businesses are highon
investments,
2.5
percent
on
real
property
and
tech and nearly 50,000 people work in the state’s
innovation industry. Idaho also ranks first in the
$3,000 for new jobs.

46

IDAHO INVESTMENT GUIDE

Idaho Startup and Tech Article-FINAL.indd 46

11/28/16 3:37 PM

In Idaho’s tech-rich Treasure Valley, entrepreneurs
launch startups that grow into household names.

Idaho Governor C.L. “Butch” Otter has
established a “rapid response team” to engage
with companies and speed up the startup
timeline.
Brad Wiskirchen, CEO of Keynetics,
Idaho’s largest privately held technology
company (by revenue), has been impressed
with the accessibility to both skilled talent and
government support. “We conduct transactions
in 180 countries on any given day, so I’ve been all
over the world and I’ve never seen anything like
the openness and willingness of this community
to take new entrants into the market. I’ve been
able to get into the mayor’s and governor’s offices
with less than 24 hours’ notice. For the most
part, they’ve helped us grow by staying out of our
way — because government can over-regulate and
inhibit business expansion.”
A Legacy of Startup Success
Wiskirchen’s two spinoff subsidiaries, digital
retailer ClickBank and Kount, a leading
provider of online and mobile fraud detection
and prevention services, are destined to further
Idaho’s legacy of successful startups. Last
year, Kount received an $80-million capital
investment from CVC Growth Fund. “We will
expand considerably in 2017,” Wiskirchen says.
“We’ll take over the rest of our 30,000-squarefoot building and double the size of the Kount
team.”
Wiskirchen is dedicated to hiring local talent.
“Boise State University collaborates with us with
their IT students. Of course, a big selling point
for recruiting is the easy access to recreational
opportunities. Our offices are on the 27-mile
greenbelt, and during lunch some employees
go biking. I have some team members who go fly
fishing at lunch, and because of the climate you
can golf here year-round. Less than a half-hour
away is a ski resort where you can go night skiing

with the whole family. Our retention rate is
incredible.”
His advice to entrepreneurs? “There are great
organizations here who will spend time with you
and show you the ropes to help facilitate your
success — and introduce you to people like me.”
One of those organizations is the Idaho
Technology Council, representing 250 member
companies that help entrepreneurs take their
ideas to market. In its 2015 Idaho Deal Flow
Report, the Council tracked more than 125
equity-related financial transactions, with a
volume of nearly $15 billion, up significantly
from 2014.
Idaho’s past has a lot to do with its innovative
spirit, says Council President Jay Larson. “To
compete on the national and international stage,
a lot of Idaho’s companies have automated and
introduced robotics, and in the process lost
some employees while increasing production.
We’re actually starting to do more with less. The
pioneers and fur trappers who settled Idaho
established that framework — they learned to do
more with fewer resources. The large companies
such as Albertson’s and Simplot — these people
were mavericks who knew that their strongest
asset was their innovative people, and that
runs throughout Idaho’s political and industry
connections.”
One challenge Larson points out is the need to
maintain organic economic growth. “There are
constant demands on talent that you have to meet,
and we have to make sure we grow organically,
from within, around software, energy, cybersecurity, advanced manufacturing and natural
resources.”
Much of that talent is emanating from Boise
State University’s Department of Computer
Science, which recently relocated to City
Center Plaza, where it occupies 53,549 sq. ft.
on the second and third floor. The nine-story
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building is also home to Clearwater Analytics, an
investment and accounting software firm. The
partnership among the school, The Gardner
Company (City Center Plaza’s developer), and
city government is characteristic of the kind of
collaboration among various entities throughout
the state that makes businesses feel comfortable
putting down stakes.
Says Dr. Mark Rudin, Boise State’s Vice
President for Research and Economic
Development, “This puts our department
smack dab in the middle of the industries we
serve. Our students can have classes, then walk
down the street to internships. In turn, we
bring our research, product development and
super-computing skills right to the industries’
doorstep.”

startups through his Innovation Collective, which
is opening a 34,000-sq.-ft. co-working space in
a renovated lodge in the heart of the city in March
2017. The space, wired throughout with gigabit
fiber wifi, will initially have 52 small offices and
four anchor tenants.
Says Smoot, “There is a lot of pent-up capital
here and it’s starting to come back to us in the
form of investments. This area is like Lake Tahoe,
but with a strong economy. We’re ready for the
tech revolution.”
Harry Griffith, executive director for Sun
Valley Economic Development, a public-private
partnership dedicated to improving the economic
vitality of Blaine County, concurs. Noting that
70 percent of the companies that Sun Valley
is working with have a technology component,

We conduct transactions in 180 countries on any given day, so
I’ve been all over the world and I’ve never seen anything like the
openness and willingness of this community to take new entrants
into the market. I’ve been able to get into the mayor’s and
governor’s offices with less than 24 hours’ notice.
— Brad Wiskirchen, CEO, Keynetics

Last year the department produced 80
graduates, and Rudin expects to quickly outgrow
the space, which is within walking distance of
50 software-based companies. This includes
Paylocity, which opened an expansion of its cloudbased payroll and human capital management
software business on the fourth floor of the C.W.
Moore plaza in downtown Boise.
Vibrant Downtown Creates
Greenhouse
Trailhead, a startup support and advocacy
organization, praises the City of Boise — where
more than 26,000 workers are employed in
high tech — and the Capital City Development
Corporation for their roles in maintaining
a vibrant downtown and making it easy for
companies to succeed. In 2015, Trailhead became
part of The Startup Federation, a global network
of the world’s top incubators and startup catalysts.
Boise isn’t the only area of the state that hightech companies call home. In Coeur d’ Alene,
investment group Mountain Man Ventures
helps early-stage tech companies in underserved
markets. Founder Nick Smoot also nurtures
48
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Griffith says, “This area is rich in intellectual
capital. A lot of fortune company CEOs own
homes here, so we actually have a unique group of
people we can tap into for advice.”
Work-life balance and the area’s myriad
recreational arts and cultural activities tend
to bring in a younger demographic, Griffith
observes. “You can work five hours, take a oneand-a-half-hour powder or hike, and be back for
the rest of the day.”
All Kinds of Ways to Take Off
Inergy Solar, based in Pocatello, just received
a $178,000 grant from the Idaho Global
Entrepreneurial Mission (IGEM) program, to
engineer a lightweight, portable generator that
will power an entire home.
IGEM also awarded $161,000 to Empire
Unmanned, with offices in Hayden, Boise
and Pocatello, to advance the data-gathering
capabilities of its unmanned aerial vehicle,
or drone, technology. Empire Unmanned is
partnering with zData, which has an operations
office in Boise, and with the University of Idaho,
on the project.
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4,830
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Average Yearly
Earnings
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Source: Idaho Commerce Department
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Source: Idaho Technology Council

Idaho hosts an array of robotic and artificial
intelligence companies, among them Black Sage
Technologies, a producer of counter-drone
tracking software for an international market.
According to President Ross Lamm, when
enemy drones are flown over military operating
bases, “There is little the US military can do
except use a half-million-dollar missile against
it, whereas our $500 device detects the drone,
tracks it with our video tracking software and
jams the operation to make it fail.”
Lamm relocated from Northern California,
where his wife was a winemaker. She prefers
Idaho grapes and is part of a winemaking coop in the Snake River Valley, now designated
as a wine grape-growing region, or American
Viticultural Area.
The 11,000-sq.-ft. co-op and public winetasting facility opened in February 2016,
alongside the Boise River. It sits besides Idaho’s
largest hotel, the Riverside Hotel. Lamm says
business has skyrocketed — and he expects

“tremendous growth” for Black Sage as well.
The Innovation Center, a business incubator
and accelerator, has helped propel the success of
a number of fledgling — and not-so-fledgling
— businesses. A variety of industries are
represented by tenants of its multi-use spaces
in Idaho Falls, including Advanced Ceramic
Fibers.
Established four years ago, Advanced Ceramic
Fibers won the “Early Stage Innovation Of The
Year Award” in 2015, sponsored by Trailhead,
Idaho Technology Council and Stoel Rives
LLP. The company recently closed deals on two
government contracts for its unique lightweight
fiber product that can strengthen metal and
other materials. President and COO Ken Koller
says, “Our business is in the midst of taking off.
When we hit the big time, we have a plan of what
we’d like to do to help other startups succeed in a
more tangible fashion, because we think there is
still more to be done.”

IDAHO INVESTMENT GUIDE

Idaho Startup and Tech Article-FINAL.indd 49

49

11/28/16 3:38 PM

I N F R A S T R U C T U R E

50

IDAHO INVESTMENT GUIDE

Infrastructure.indd 50

11/28/16 2:47 PM

The Unique Advantages
of Mountain Time
and Mountain Space
by A D A M B R U N S

W

hat does a time zone mean to
a growing business?
The answer means a lot
to company leaders seeking
to overlap business hours
with as much of the world as possible.
The answer is especially relevant when
it comes to Mountain Time, the sliver
of timekeeping that applies to all the
Rocky Mountain states (save northern
Idaho), but only about 4 percent of the
US population.
In a region home to so much outdoor
recreation, wilderness and open spaces,
Mountain Time becomes a natural
slogan for all that is good about living
in the West: Fresh air and serene vistas
lend a certain daily perspective to one’s
productivity. But Mountain Time is
more than a lifestyle metaphor — it
could be central to the region’s ability
to compete globally.
Leaders at the Boise Valley Economic
Partnership are certainly aware of
it. They say the city’s location in the
Mountain Time Zone, and an accentneutral workforce, have “catapulted
the Boise Valley to the forefront for
professional services.”

One of the many rail lines coming in
and out of Sandpoint
Photo by Heather Overman
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Harry Wall Industrial Park in the Port of Lewiston.
Photo courtesy of Port of Lewiston
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The folks in Boise also state that
“the Boise Valley, strategically located
in southwestern Idaho, is an ideal
location for easy non-stop access to the
major cities of the West Coast.” And
that’s without West Coast costs. The
state overall has good access in other
directions too, with quick connectivity
to Canada (Canada, Idaho’s largest
trading partner, with exports in 2015
totaling $977 million) and the most
inland seaport in the US.
That would be the Port of Lewiston,
located 465 river miles from the ocean
in Nez Perce County on the legendary
Columbia River. The port has full
intermodal capabilities and provides
the largest crane, warehouse, and grain
storage facility on the inland river
system.
They know shipping in the port
district, but they also know about other
kinds of connectivity: In 2016, the
Port of Lewiston began constructing
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The state’s
position in
the Pacific
Northwest
means Idaho
also can take
advantage of
the region’s
longstanding
ties to Asian
markets.

dark fiber optic infrastructure within
the Port District to establish an open
access telecommunications network for
economic development purposes.
The state’s position in the Pacific
Northwest means Idaho also can
take advantage of the region’s
longstanding ties to Asian markets.
In 2015, more than $560 million
worth of Idaho goods were shipped
to China, making it Idaho’s second
largest trading partner, says the Idaho
Department of Commerce. Idaho and
Shanxi Province signed a sister-state
agreement in 1985, and a cooperative
agreement between the department
and Luwan Province has been in place
since 1999.
In 2015, $528.5 million worth of
Idaho goods were shipped to Taiwan,
Idaho’s third largest export market.
Positions No. 4 through 10 also are
dominated by Asia:
4. Singapore
5. Japan
6. Mexico
7. South Korea

8. United Kingdom
9. Malaysia
10. Hong Kong
The Idaho Anomaly
When super-successful Chobani
announced in early June a
$100-million expansion at the world’s
largest yogurt manufacturing facility
in Twin Falls, Idaho, it did so in a state
bifurcated horizontally by time zone.
Twin Falls and the rest of Southern
Idaho are in Mountain Time, but the
northern part of the state is on Pacific
Time.
The split happened in the early
1920s when former Idaho governor
and then-US Senator Frank Gooding
sponsored a bill in the Senate to place
all of Idaho south of the Salmon River
in the Mountain Time Zone.
Chobani, Clif Bar Baking Co. and
yogurt cup maker Fabri-Kal have
among them created nearly 6,000
direct and indirect jobs and have an
annual $1.8-billion economic impact
on the Southern Idaho region.
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W O R K F O R C E

Filling The

Pipeline
Keeping the pipeline of STEM workers well
stocked is job one in Idaho.
by M A R Y W E L C H

L

ast year about 3,800 STEM (science, technology,
engineering and math) jobs went unfilled in
Idaho; next year it may be as many as 5,000. By
2025, the state’s Department of Labor estimates
that it will lack about 63,000 individuals to fill
projected positions in construction, medical, service and
technology jobs, many of which involve STEM-related skills
and knowledge.
The state, its schools and businesses are determined to
stem this tide and train the people to fill these positions and
keep businesses vibrant and coming into the Gem State.
“If you look at those unfilled jobs, the median wage is
$32 an hour, which when you do the multiplication comes
out to about a loss of $250 million in personal and taxable
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revenue,” says Angela Hemingway,
executive director of the STEM
Action Center. “We, other agencies
and the schools are focused on how
to retool some of our workforce so
they can upskill and take higher jobs
or transition into another position.
We have a group of visionaries in the
Legislature, industry and the State
Board of Education that felt there was
a need to be more connected with the
industry here in the state and those
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“

We are
laser focused
on talent
development.

”

— Angela Hemingway, Executive
Director, STEM Action Center
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coming in, and vice versa.”
The STEM Action Center is one of
many such initiatives. In 2015, the
Idaho Legislature created the STEM
Action Center to develop unique grant,
training, professional development
and student opportunities to align the
workforce from kindergarten through
career. The legislation focuses on five
broad areas: learning and achievement
(including under-represented
populations); student access to STEM,
including equity issues; teacher
development; college and career
pathways; and industry and workforce
needs. This year a computer science
initiative was added, again driven by
industry’s needs.
The state’s universities are also
committed to developing a talent
pathway. Dr. Berton Glandon,
president of the College of Western
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Idaho, says the college is “directly
connected with the chamber of
commerce and economic development
groups in the valley. We work with them
to make sure we are on the ground in
any recruitment efforts. That constant
contact is essential. How can we best
serve and meet the needs of these
businesses? We want to be in tune with
where these businesses are going.”
The efforts are paying off. In terms
of graduates from the college’s 38
programs, more than 91 percent are
employed in their first year. “We have
a lot of our programs where companies
will hire them before they graduate,”
he says. “We want them to have access to
complete their degrees at a later date.”
In addition, the state offers a
variety of programs designed to meet
businesses’ talent needs, including
customized recruiting services and on-
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“

We are all focused on reassuring
companies looking to relocate
that we are developing the
workforce they need to grow and
succeed in the state.

”

— Angela Hemingway, Executive Director, STEM Action Center

the-job training programs. The state’s
colleges and technical colleges will set
up training and coursework programs
specific to a business needs.
The Workforce Development
Training Fund can reimburse
employee training costs to companies
that bring jobs into the state, add jobs
through expansion or retrain exist
workers.
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“We are all focused on reassuring
companies looking to relocate that
not only will their children and their
employees’ children have a top-notch
education system, but that we are
developing the workforce they need
to grow and succeed in the state,” says
Hemingway. “We are laser focused on
talent development.”
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The Post Falls hydroelectric project on the Spokane River in northern
Idaho began operating in 1906 to provide power for local industries.
Photo by Heather Overman

Geothermal Energy Modeling (top photo)
and Hybrid Energy Systems (above) at the
Idaho National Laboratory
Photo courtesy of the Idaho National Laboratory
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Energy in Idaho
Comes in All Forms
Idaho’s scenic beauty is natural, clean,
diverse and an economic booster.
So too are its energy resources.

I

by M A R Y W E L C H

daho’s abundant energy offers
a menu of almost all known
renewable energy resources —
from solar, wind and biomass to
geothermal heat and bioenergy derived
from organic matter.
In addition, the state is home to the
Idaho National Laboratory, one of 17
national laboratories whose mission is
to discover, demonstrate and secure
innovative nuclear energy solutions as
well as other clean energy options. It
has more than 52 test nuclear reactors
on its 890-square-mile campus.
Historically, the state’s energy ace
in the hole is hydroelectric power that
is generated from its powerful waters,
mainly the Columbia and Snake rivers.
Idaho Power has 17 hydroelectric
projects along the Snake River and its
tributaries, which provide almost half
of the company’s power generation.
Thirty-five percent of Avista Utilities
is hydropower. Rocky Mountain Power,
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Wind energy production in Idaho
Photo by Heather Overman
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the third mega-utility company in thee
state, has 41 hydroelectric plants.
“Businesses will find that some of the
lowest energy costs in the country are
in Idaho,” says Paul Kimmell, regional
business manager for Avista. “We’re
seeing the biggest power users of the
present day — companies like Google,
Microsoft, Intel and Yahoo — coming
into the state. What is important to
these companies is not only available
cost-effective power, but that it’s a good
clean mix. We have one of the lowest

carbon footprints of any industrial
utility company. Site selection
professionals are increasingly putting
renewable energy on their short needs
list.”
Karl Bokenkamp, director of
operations strategy for Idaho Power
Co., agrees that clean energy is an
economic draw.
“It’s an important aspect. We
recognize that a number of customers
believe having renewable energy is
an important component of their
business. We’ve modified our power
program to satisfy these renewable
energy desires. We’re working on a
solar project as well. Renewable energy
may not be the reason a company comes
to Idaho, but it has a lot to do with
keeping them here.”
Another renewable energy source
gaining popularity is geothermal water
for the generation of electricity. “We
have a long history with geothermal
energy in Idaho going back to the
late 1800s,” says John Chatburn,
administrator in the Idaho Office of
Energy Resources. “We’re exploring
construction of power plants and
looking for water that is hot enough to
turn into steam used to turn turbines
to produce electricity,” he says. “It’s a
carbon-free, free, renewable energy
source.”
Companies interested in expanding
or relocating will find a variety of
incentives as well as programs that
evaluate energy usage and suggest
cost-effective solutions. “Our larger
customers are seeing their numbers in
savings run into the tens of millions
of dollars by fine-tuning their energy
consumption,” says Dave Thornton,
community and customer relations
coordinator for Idaho Power.
Some of the incentives include
savings on lighting, HVAC, building
shell (such as reflective roofs),
controls, appliances and refrigeration.
In addition to these resources,
the Idaho National Laboratory is on
the cutting edge of nuclear research
with more than 60 research projects
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underway. Located in southeast Idaho,
developing a sustainable and economic
the lab has 4,000 employees and
nuclear energy system that reduces
generates a business volume of more
proliferation risks.
than $1 billion annually.
“We have a lot of interest from
“We are able to do
engineers,
a lot of the science,
professors and
engineering and
increasingly
discovery that
from scientists
even universities
who want a nice
can’t do because
playground and
they don’t have the
can do a lot of
infrastructure to
testing without
support research
interference,”
on that scale,”
says Amy Lientz,
says Stephanie
director of
Cook, manager
partnerships,
of economic
engagement
development at
and tech
INL. “There are
development at
a lot of hazardous
INL. “We have
— Amy Lientz, Director of
Partnerships, Engagement
materials, and a
our own energy
and Tech Development, Idaho
security force is
grid so there’s
National Laboratory
needed to guard
no disruption of
against infiltrators,
power.”
which a university can’t do.”
The lab is attracting not only
Not all the research is governmentbusinesses, scientists and vendors, but
based. Private companies can partner
also college graduates.
with the lab and take advantage
“This generation coming out of
of the resources, technology and
college really has a passion for solving
brain power. One such company
the world’s problems,”says Lientz, “and
is Bill Gates’ TerraPower, which is
we’re giving them the opportunity.”

“

This generation
coming out of
college really
has a passion
for solving the
world’s problems,
and we’re
giving them the
opportunity.

”
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T E C H N O L O G Y

It All
Started With
HP and Micron
Technology
by C A R O L C A R T E R

I

daho is home to technology
giants, namely Micron
Technology and the LaserJet
division of Hewlett-Packard,
both with long histories in the
state. Those two stalwarts, says
Lisa Holland of the Boise Valley
Economic Partnership, were the
cornerstone for the technology boom
in Idaho today.
One of those booming companies,
TSheets, is a model for the type of

TSheets staff do “outrageously
amazing things every single day.”
Photo courtesy of TSheets
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attribute that draws tech companies to
Idaho — quality of life.
“Our office is a mixture of big Ts,
whiteboard walls and ping-pong tables
— and we wouldn’t have it any other
way,” according to a TSheets blog. “It’s
where we draw our energy, where we
cultivate our passion and where we
find the inspiration to do outrageously
amazing things every single day.”
As the company logo says, “We heart
employees.” There is a double meaning
there. TSheets, based in Eagle, makes
time tracking and scheduling software
for employees. And it also was a 2016
top winner for “The Best Places to
Work in Idaho,” a ranking spearheaded
by organizations self-described as
dedicated “to the betterment of the
condition of employment.”
The growing cloud-based time
tracking company received $15 million
in growth equity funding from Summit
Partners in 2015.
“We approached TSheets because we
focus on partnering with exceptional
entrepreneurs and technology concepts
with breakout potential,” said Greg
Goldfarb, managing director of
Summit at the time of the funding.
Most recently, in mid-2016, TSheets
broke ground on a new 65,000-sq.-ft.
building in Eagle.
Much of Idaho’s tech business occurs
in and around Boise. A tech corridor
in downtown Boise has attracted so
much activity that the computer science
department of Boise State University
set up shop there with the idea of
putting its students close to nearby tech
companies.
Trailhead, a Boise space
founded by entrepreneurs for
entrepreneurs, is a startup hub for,
of course, entrepreneurs, but also
for programmers, filmmakers and
nonprofit executives.
Nearly two years old, Trailhead
recently started something new, a
code school. Graduates of the 12-week
course don’t have the same level of
expertise as experienced coders, but
they leave the program with enough
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Trailhead is a startup hub for entrepreneurs, programmers, filmmakers and nonprofit executives.
Photos courtesy of Trailhead

credentials to help them find a juniorlevel position.
Boise-based Cradlepoint provides
cloud-based wired and wireless WAN
networking solutions. To cite but one
example of Cradlepoint’s work, the
company helped a bakery that was
featured on The Learning Channel’s
Cake Boss show.
Essentially, Carlo’s Bakery, with
shops in New Jersey, Nevada, Long
Island and New York City, is growing
fast. It relies heavily on the Internet
and the cloud for its purchase order
systems, inventory management,
e-mail and point-of-sale systems.
Cradlepoint routers ensured Carlo’s
of never-fail superb customer service.
Similar to TSheets, Cradlepoint
recently got a financial boost, closing
in April 2015 on a Series B round of
$48 million in growth equity funding.
The round was led by Sorenson
Capital, with participation from
Delta-v Capital and The CAPROCK
Group.
Chicago-based Paylocity, which
provides cloud-based payroll
and human capital management
software solutions to medium-sized
organizations, recently expanded to
Boise with plans to add 500 employees
over the next several years.

“With an expanding tech presence
and a flourishing community and
culture, Boise was the ideal choice
for Paylocity’s newest location,” said
Steve Beauchamp, Paylocity CEO. (For
more, see p. 42.)
Forbes, late in 2015, ranked Idaho
No. 22 on its list of the Best States
for Business and gave the state a No.
9 ranking for Growth Prospects.
The magazine noted that one of
Idaho’s biggest sectors is science and
technology, led by Micron. Other
notable tech companies operating in
Idaho and highlighted by Forbes are
Oracle, ON Semiconductor and HP.
Two notable points made by Forbes
are (1) the cost of doing business in
Idaho is 1.9 percent below the national
average and (2) Idaho’s energy costs are
the lowest in the United States, at 30
percent below the national average.
Over the past decade, reports the
Idaho Department of Commerce,
high-tech companies in the state grew
by more than 61 percent. That breaks
down to 4,830 businesses and nearly
50,000 jobs that pay average annual
earnings of $88,500.
Hewlett-Packard and Micron
Technology clearly knew a good
location when they saw it four
decades ago.

“

With an
expanding tech
presence and
a flourishing
community
and culture,
Boise was the
ideal choice
for Paylocity’s
newest
location.

”

— Steve Beauchamp, CEO,
Paylocity
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A D V A N C E D

M A N U F A C T U R I N G

Researchers
Move Advanced
Manufacturing
To the Next Level

A

by C A R O L C A R T E R

dvanced manufacturing
throughout the United
States will benefit from the
work of the Idaho National
Laboratory (INL) in Idaho Falls.
While manufacturing is vital to the
US economy, a worrisome fact is that
the sector consumes an outsized share
of energy and often produces waste
streams.
Researchers at INL are working to
address and lessen those side effects of
manufacturing. Areas of concentration
are net-zero waste, critical materials,
process efficiency, high-temperature
materials and distinct capabilities.
While the INL research continues,
the industry sectors with the
highest number of jobs in advanced
manufacturing across Idaho in 2015,
according to Economic Modeling
Specialists International, based in
Moscow, Idaho, were:
• Semiconductor and other
electronic components: 8,844 jobs;
average annual earnings adjusted
for cost of living (COL): $123,738
• Computer and peripheral
equipment manufacturers:
2,262 jobs, down from 2,802 in
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2011; average annual earnings
adjusted for COL: $116,809
• Motor vehicle body and trailer
manufacturing: 1,461 jobs;
average annual earnings
adjusted for COL: $46,808
• Agriculture, construction and
mining manufacturing: 1,013
jobs; average annual earnings
adjusted for COL: $56,768
Advanced manufacturing in Boise
City grew 11.6 percent from 2011 to
2015, according to the October 2015
EMSI report, “Defining Advanced
Manufacturing at the Industry
Level and Pinpointing Its Growing
Hubs.” The number of advanced
manufacturing jobs in Boise City in
2015 totaled 14,252 out of a total of
291,833 jobs. The jobs figure accounts
for a 4.9 percent share of the regional
economy.
Idaho Commerce reports that 1,400
Idaho companies are involved in
advanced manufacturing, employing
nearly 40,000 people whose average
annual earnings total more than
$80,000.
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Catalysis research at INL focuses on
top energy-consuming chemicals,
next-generation catalysts and process
technologies.
Photos courtesy of Idaho National Laboratory
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1,400

Idaho companies are involved in
advanced manufacturing
They employ
nearly

with average annual
earnings totaling over

40,000 $80,000
Among those companies are:
• Premier Technology: Based
in Blackfoot, Premier offers
engineering, design and
drafting, electrical expertise,
project management,
manufacturing, quality control
and industrial coating.

INL developed the award-winning
E-RECOV process for recovering critical
materials and valuable metals from
discarded consumer electronics.
Photos courtesy of Idaho National Laboratory
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• AGC AeroComposites, with
offices in Hayden, Idaho, as well
as the United Kingdom, is a global
composites and metal components
and assemblies manufacturer for
the aerospace and defense industry.
In July, AGC
AeroComposites
announced it
had bought a
“groundbreaking”
automated layup machine to
reduce cost at the
Hayden facility.
To be used for
fabrication
of composite
structures and
components,
the machine
enables AGC
AeroComposites
to provide
significant cost
reductions as
compared to

traditional hand lay-up processes.
AeroComposites CEO Wayne
Exton said the new machine is
the first of this type in the world,
and called it a “game changer.”
• Double L Manufacturing, based in
Heyburn, makes potato planters
with high-capacity hopper bowls,
solid and/or liquid fertilizer
dispersal options, in-cab seed
spacing, low-maintenance design
and optical seed sensors. Double L
windrowers have a rear hydraulic
lifting axle, a pull-style digger
that retracts when it comes in
contact with immovable rocks,
two-, three-, and four-row options
and elongated secondary chains
for sifting out more foreign
material. The Double L Eliminator
is a customizable solution for
removing foreign material.
Research at INL that should
someday improve advance
manufacturing processes
includes:
• Net zero waste: INL researchers
are working to create advanced
wastewater treatment systems
to turn industrial wastewater
into a resource rather than the
disposal cost it is now. Likewise,
INL researchers are working
to transform waste from dairy
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and sugar farms through waste
recovery, reuse and recycling.
• Critical materials research: A netzero waste manufacturing strategy,
according to INL researchers,
should include end-of-life
recycling for consumer products.
Recovering and purifying critical
materials requires advanced
chemistry to separate specific
elements from complex mixtures.
Such recycling efforts could
produce products including metals,
polymers, fibers and glass.
• Process efficiency: INL researchers
are developing novel catalytic
processes that use far less energy
than conventional methods.
They are exploring how chemical
production can be integrated
with energy production to

make both more efficient.
• High-temperature materials: INL
researchers are working toward
advanced materials to be used in
fossil energy, renewable energy
and modern manufacturing.
• Distinct capabilities: The Temporal
Analysis of Products reactor at INL
helps develop catalytic materials
that consume far less energy and
significantly reduced byproducts
and waste. Understanding how
a material’s composition can be
used to direct a desired reaction
sequence fosters the ability to
design advanced catalysts to
deliver a specific product or
chemical. INL is operated for the
US Department of Energy by the
Battelle Energy Alliance.
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F O O D

P R O C E S S I N G

The Idaho
Precision agriculture food production
booms in Southern Idaho.

W

by C A R O L C A R T E R

hat could be more
important to Idaho
than agriculture?
Answer: datafocused agriculture.
In Idaho these days, people don’t
speak so much of agriculture as they
do of precision agriculture. In other
words, there has been a marriage
in the nation’s 43rd state, and that
partnership links agriculture and
technology. As the old song says, “You
can’t have one without the other.”
Data collection – to gain
information on crops, wildlife
habitats, salmon populations and
more – has taken a giant leap in recent
years, thanks to the use of autonomous
systems or unmanned aerial vehicles
(UAV).
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A farmer deploying a UAV can
survey his fields in about half an hour
compared with the hours it would take
to walk the fields. The data collected
by the UAV provides information that
tells farmers when to apply nutrients
and pesticides.
To further advance this emerging
field — predicted to be an $89-billion
industry in 15 years — the state
launched the Idaho Autonomous
Systems Center of Excellence in
2015. The center results from a
partnership of the Idaho Department
of Commerce, the Idaho National
Laboratory and the Center for
Advanced Energy Studies (CAES).
Based in Idaho Falls at the CAES
facility — which resides on the Idaho
National Laboratory campus — the
Autonomous Systems Center of
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o Advantage
Excellence, among other goals, seeks
to grow Idaho’s leading industries,
namely precision agriculture and
natural resource management.
“A local Center of Excellence will
provide Idaho growers with cuttingedge resources, stimulate a new
economy and arm our next generation
of students with competitive skills,” says
Allan Fetters, director of technology
at J.R. Simplot Co. “An agri-techfocused ecosystem will enrich the
fabric of communities across the state.”
Simplot uses SmartFarm
Technology, which Fetters describes as
a precision agriculture service where
a team of proven experts uses datadriven technologies and agronomic
expertise to help farmers make
decisions that will get the most out of
every acre, season after season. “It is
a comprehensive year-round service

utilizing digital sensing tools, data
analytics and good, old-fashioned
agronomic science to help make the
best decisions through the farming
cycle,” he says.

A local Center of Excellence
“will
provide Idaho growers

with cutting-edge resources,
stimulate a new economy
and arm our next generation
of students with competitive
skills.

”

— Allan Fetters, Director of Technology, J.R. Simplot Co.

A key player in Idaho’s UAV sector
is Empire Holdings Inc., based in
Hayden. In March, Empire acquired
Advanced Aviation Solutions of Star,
Idaho, thus expanding Empire’s reach
and expertise.

Chobani has invested nearly $750
million in Twin Falls.
Photo by Johannes Arlt
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Chobani has been a catalyst for economic health in Southern Idaho.
Chobani photos courtesy of Chobani

Yet another initiative aimed toward keeping Idaho
agriculture in the forefront of the industry is the
Idaho Global Entrepreneurial Mission (IGEM), a
grant program that invests public funds in university
research initiatives that in turn convert into economic
development.
A $343,000 grant to Boise State University
enables Boise State to work with Simplot to develop
a data analytics solution for agronomic decisionmaking based on historic farm and crop yield data.
A $180,000 grant to Idaho State University uses
unmanned aircraft to advance precision agriculture
opportunities. A $427,000 grant to the University
of Idaho funds a project that validates a new reactive
filtration water treatment technology.
Complementing Idaho’s focus on precision
agriculture is the state’s food production boom, much
of it centered in Southern Idaho. In 2015, Southern
Idaho became the fourth and smallest region in the
United States to earn the federal Manufacturing
Community Designation in the food category.
The region ranked in the top 13 out of 16 ag
production categories nationally. During 2015,
Southern Idaho sold more than $7 billion worth
of related goods and services and contributed $3.4
billion to the gross state product. The region ranks in
the top third of US states for food processing.
Yogurt producer Chobani, with a recent
$100-million expansion in Twin Falls, was a catalyst
for other manufacturers to build in the region.
One example is Kalamazoo, Mich.-based FabriKal, a Chobani packager, which in 2015 opened a
manufacturing facility in Burley.
Fabri-Kal’s $50-million project expands the
company’s footprint in plastics thermoforming and
includes initiatives to add to the company’s Greenware
product line, which uses plant-based fiber material.
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In 2015, Southern Idaho became the

fourth and smallest region in the
United States to earn the federal
Manufacturing Community Designation
in the food category.
Southern Idaho’s six counties —
a.k.a. “Magic Valley”

Fabri-Kal’s 100,000-sq.-ft.
Burley facility opened with about 50
employees, and plans are to add 100
employees over the next five years.
The 2016 Chobani expansion
increases its total investment in Twin
Falls to nearly $750 million and its
employment to more than 1,000
people. Chobani’s Twin Falls plant was
completed in a record time of 326 days
in 2013 with an initial investment of
$450 million.
Another new entry into Southern
Idaho’s food production arena
occurred in September 2016, when
Clif Bar & Company, which makes
energy bars, opened a $90-million
bakery in Twin Falls.

The company’s 300,000-sq.-ft.
bakery is a sustainability-focused
facility containing more than 200
windows, vaulted skylights, indoor
walls of recycled barn wood and natural
stone, and indoor plants. Even though
the packaging area is windowless, wallprojected outdoor scenes underscore
the company’s effort to make its
workplace a healthy and welcoming
place for employees.
Southern Idaho’s six-county “Magic
Valley” leads the state’s agribusiness
industry, with more than one-third of
jobs in the area directly or indirectly
created by agribusiness. The region
ranks fourth nationally in dairy cows,
first in potatoes, 13th in cattle and

Clif Bar & Co.’s bakery in Twin Falls opened in September 2016.
Photo courtesy of Clif Bar
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7billion

During 2015, Southern Idaho sold more than $7 billion
worth of related goods and services and contributed
$3.4 billion to the gross state product. The region ranks
in the top third of US states for food processing.

74

calves, fifth in dry edible beans, first
in commercial trout, 15th in honey.
It’s no wonder that so many food
production companies either call Idaho
home or, in the case of companies
headquartered elsewhere, call it their
second home.
Chances are if you are enjoying a bite
to eat, you may need to thank the state
of Idaho.
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A E R O S P A C E

TAKING

OFF
Idaho builds a workforce
that’s ready to take flight.

W

hile Idaho’s
aerospace industry
is not as wideranging as in
California or
Texas, it has increased nearly 40
percent over the last two decades.
Idaho’s industry activity is diverse
and includes aircraft manufacturing,
aircraft component manufacturing,
advanced aerospace research,
flight training, military aircraft
development, space exploration and
airport operations.

“

We’re part of
a movement
in Idaho to get
technical fields
introduced
sooner in a
traditional high
school setting.

”

— Patrick O’Halloran, Aerospace
Director, North Idaho College

by C R Y S TA L V I L L A R R E A L
Photo courtesy of Quest Aircraft Co.
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The aerospace industry directly
employs about 2,200 Idaho workers
at 200 establishments, and Northern
Idaho serves as the state’s epicenter
for aerospace development. The state
is home to several leading aerospace
companies, including:

The Idaho
aerospace industry
increased nearly

40%

over the last
two decades
& directly
employs about

2,200
200

• AGC AeroComposites, a Haydenbased company engineers that
produces lightweight composite parts
for NASA, the US Army, Airbus and
Boeing.
• International carrier Empire
Airlines, also based in Hayden,
offers airline startup consulting,
feeder services and aircraft
maintenance.
• Quest Aircraft Company in
Sandpoint manufacturers the
KODIAK, a turboprop specialized
for modern backcountry operations.
• Tamarack Aerospace Group, also
based in Sandpoint, designs winglets
and other aerodynamic solutions for
clients such as Boeing.

Idaho workers at

• Titan Spring Inc. produces custom,
high-tolerance springs for many
segments of the aerospace industry.

establishments

• Western Aircraft in Boise, the
Pacific Northwest’s largest aircraft
services company, provides aircraft
maintenance, interior overhauls,
avionics installation, aircraft/parts
sales and chartered flights.
The Idaho Aerospace Alliance
(IDA) is made up of manufacturers
located within the state that
support both the commercial and
defense aerospace industries.
This organization has developed
strategic alliances with the education
community along with various state
agencies to build the aerospace

76
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industry within the state.
Recently, the Inland Northwest
Aerospace Consortium (INWAC)
and the IDA chose to work together
in order to strengthen relationships
and leverage talent across both groups
in order to better serve the aerospace
industry. The new union will build
communication and coordination
between the groups and toward the
common goal of growing aerospace
business in the region.
IDA was also instrumental in the
addition of the aviation maintenance
and advanced manufacturing skills
training at North Idaho College.

“The industry has stayed in
conversation and come to our
advisory group meetings and would
draft our curriculum based on
these discussions because this is
what the manufacturers mainly
wanted.” The school has had 132
participants so far, and of those
participants around 70 are working
in related employment. “We’re part
of a movement in Idaho to get these
technical fields introduced sooner
in a traditional high school setting.”
Idaho’s educational and
military institutions are crafting
a workforce to meet industry

132 students who have participated in the
new aviation maintenance and advanced
manufacturing training program at North Idaho
College; 70 already are working in the field.

“The Idaho Aerospace Alliance
campaigned for it and the college got
on board,” says Patrick O’Halloran,
aerospace director, North Idaho
College. The college put a federal
tax grant to good use, according
to O’Halloran. “The grant came
about because there had to be
demand from the industry and a
supportive school. We had airplane
manufacturers and composite
companies saying that they weren’t
finding the skill set they needed,
and that led to the aircraft and the
maintenance school.”
Classes began in the fall of 2015,
and the program has seen great
results since. “Job placement has
gone quite well,” says O’Halloran.

needs. North Idaho College offers
an aerospace manufacturing and
training program, one of five in
the nation that was recognized
as outstanding by The Boeing
Company. Idaho State University’s
aircraft maintenance program is
one of only a handful of schools
combining instruction with live
work on customer aircraft. Idaho
PTECH offers high school students
the opportunity to earn aerospacespecific certificates and on-the-job
work experience. Finally, Mountain
Home Air Force Base and the
Idaho Air National Guard employ
5,900 employees who are ready to
enter the aerospace industry with
advanced training.
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Q U A L I T Y

O F

L I F E

HOW IDAHO SELLS

QUALIT Y OF PL ACE

Surfing down the Bruneau sand dunes
Photo by Heather Overman
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W

ith its majestic mountains,
cultural activities, four
seasons, low cost of living,
clean air, low crime rate and
highly rated schools, quality
of life should be one of Idaho’s biggest selling
points to companies interested in relocating to
the Gem State.
It is, but in Idaho they put a different spin on
that sales pitch.
“We talk about the quality of place, not quality
of life,” says Jan Rogers, CEO for the Regional
Economic Development Corp. for Eastern Idaho.

by M A R Y W E L C H

“Quality of life is specific to each individual.
Your quality of life may not be the same as
someone else’s. You can’t really define it.”
But Rogers and others can define and sell
what they believe is one of Idaho’s biggest
strengths: quality of place. “We are changing this
conversation a bit and it is making a tremendous
difference in recruitment. Executives are looking
for a place that dovetails with their aspirations as
a company. And, while the deal must be strong
and competitive, the other side of that coin has
everything to do with quality of place and life.
It’s not just recreational and cultural. It has to
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“

Everybody has quality of life.
We just think ours is better.
— Paul Kimmell, Regional Business Manager, Avista Utilities

do with community. Companies are starting to
articulate that,” she says.
One of the state’s most recent relocations
reflects this integration of business values
to location. Clif Bar & Co. moved from
Emeryville, California, to Twin Falls and built a
$90-million, 300,000-sq.-ft. bakery that, once
fully operational, will tap out at $160 million
with up to 450 full-time jobs. The company
chose a biophilic design that connects people
to nature. There are more than 200 windows,
patios for outdoor breaks, bike and walking paths
and an organic garden.
The company frequently cited the area’s
outdoor opportunities and sense of place as vital
factors in its decision. It was important that the
bakery “embodied our company values,” said
Kevin Cleary, CEO. “We wanted it to be a healthy

80

”

welcoming place for people to work — a workplace
that sustains our people, the community and the
planet.”
Megan Ronk, Director of the Idaho
Department of Commerce, says that once the
“playing field is level,” quality of place factors
into a decision.
“Companies need talent, low-cost energy, and
good logistics as the basics. Once those factors
are met, quality of place becomes a tremendous
asset. Idaho’s unparalleled work-life balance also
includes being a place where businesses are valued
and can make an impact in their community.
That’s more than just being a cost-competitive
business environment,” Ronk says.
Clark Krause, executive director of the Boise
Valley Economic Partnership, has a different take
on quality — quality of talent.
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LOVE AT FIRST SIGHT
“From the moment that we first stepped
foot in Twin Falls, we felt an immediate
connection with the city’s people,
natural surroundings, and community.
Twin Falls is a very special place.”

— Kit Crawford,
co-owner and co-chief visionary
officer of CLIF Bar & Company

THRIVING WORKFORCE WITH
TAILORED TRAINING

PERFECT BALANCE BETWEEN
WORK AND PLAY

REGIONAL WORKFORCE

The City of Twin Falls is nestled along
the majestic Snake River Canyon, with
nearby kayaking, paddle boarding,
boating, and world-class whitewater
rafting. As the hub of south-central
Idaho and northern Nevada, our
workforce is always growing.

85,000

The City of Twin Falls
is centrally located
among major western
markets, and serves
as a hub for southcentral Idaho and
northern
Nevada.
The
convenient
location utilizes a
workforce from a
six-county area, and
offers
customized
workforce training
through the College
of Southern Idaho.
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UTILITY RATES AMONG MOST
COMPETITIVE IN THE U.S.

OPERATING AT THE SPEED OF
BUSINESS

Idaho Power and Intermountain Gas
provide low-cost electric and natural
gas utilities, while the City of Twin
Falls offers competitive and reliable
water and wastewater services for
even the largest industrial user.

The City of Twin Falls is nationally
recognized for its ability to work closely
with business partners to offer a variety
of services to get them up-and-running
on their timeline. From planning and
permitting to workforce training and
transportation, Twin Falls provides
fast and efficient services that are
customized for your needs.

#3
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“It goes a little deeper than quality of life,” he
says. “We’ve seen in the last few years that most
companies or site selectors are showing up with
their premier HR executives because everyone is
searching for quality of people,” he says. “They
are looking for that organic talent pipeline and
Idaho is attracting that talent.”
The talent pipeline is full of “people who could
live anywhere but are choosing to come here and
establish a life for themselves and their families.
It’s looking like this migration will continue for
at least the next five to 10 years,” he says.
Krause concedes that “a lot of executives are
fairly neutral or don’t know much” about the
state but that changes with a site visit. “Once
they’re here, they’re absolutely impressed with the
vibrancy of our downtown, lifestyle choices and
affordability. They are impressed with the high-

Untitled-1
GBOD4_QofL_BG.indd
8
1

end quality of life,” he says.
A CEO can “live anywhere and have a high
quality of life, but they want to know that their
employees and their mid-management will be
happy,” Krause says. “They can provide the
American dream for their workers in Idaho.
Their employees can have a work-life balance,
raise a family and not be completely pinched by
commuting or the cost of buying a home.”
Paul Kimmell, regional business manager
at Avista Utilities, notes that the state possesses
all of the bottom-line necessities for a company
looking to relocate or expand, and when it comes
into the final decision, quality of place — or life
— is their ace in the hole.
“Everybody has quality of life,” he said. “We
just think ours is better.”

11/28/16
11/30/163:51
11:11
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Idahoby the Numbers
Top 2015 Corporate Investment Projects

Conway Projects Database

By Capital Investment			
Company

City

Type

New/Exp.

Sector

Investment (US$M)

Micron Technology, Inc.

Boise

RD

N

Electronics

200

CS Beef Packers, LLC

Kuna

MF

N

Food & Beverage

130

Fabri-Kal

Burley

MF

N

Chemicals & Plastics

50

Gayle Manufacturing Company, Inc.

Caldwell

MF,HQ

E

Metals

24

Advanced Thermoplastic
Composites, Inc.

Post Falls

MF

E

Aerospace

20

Nampa

MF

E

Automotive

12

School Model Support LLC

Boise

OF

E

Business & Finance

10

Involta

Boise

DT

N

IT & Communications

10

Heartland Recreational
Vehicles (Thor Industries, Inc.)

Novolex Holdings, Inc.

Jerome

MF

E

Chemicals & Plastics

6.5

Wow Logistics Co.

Jerome

DW

E

Transport & Logistics

5

DT= Data Center, DW= Distribution/Warehousing, MF= Manufacturing, RD= Research&Development, HQ= Headquarters, OF= Office

Category of
Investment

Type of
Investment

Sectors of
Investment

By Number of Projects

By Number of Projects

By Number of Projects

54 %
46%

New Facility
Expanded Facility

60%
10
8%
%

8%

Conway Projects Database, Jan. 2013 - Oct. 2016

Manufacturing
Dist./Warehouse
Headquarters
Office

6%
4
4%
%

Tech Industry Establishments
2,500

Call Center
Data Center
R&D

37 %
17 %
10%
10%
8%

Food & Beverage
Machinery, Equip. & Construction
IT & Communications
Transportation & Logistics
Business & Financial Services

Tech Industry Jobs & Wages
2,000

2,000

Aerospace
Chemicals & Plastics
Metals
Automotive
Electronics

2,000

1,000

1,750

1,000

Employees

US$ Millions

1,500

1,500

500

500
0

6%
4%
4%
2%
2%

2012

2013

2014

U.S Bureau of Labor Statistics, processed by Conway Analytics

2015

1,500

0
Wages

Jobs
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Personal Income Growth
Seasonally Adjusted at Quarterly Rate

United States

Idaho

U.S Bureau of Economic Analysis

1.5

High School
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percent change from preceding quarter

1.2

89.1%

0.9

0.6

0.3

0.0

2015
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Q4

2016

Per Capita Income Growth Index
United States

Idaho

U.S Census Bureau

110
108

Bachelor’s Degree
or Higher

2012Q4 = base 100

106
104
102
100

25.4%

98
96

2013Q1

2014Q1

2015Q1

2016Q1

Unemployment Rate Seasonally Adjusted
United States

U.S Bureau of Labor Statistics
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2015 Idaho Exports By Percent in US$
International Trade Administration, U.S. Department of Commerce.

15%
3%
3%
3%
3%

2015 Total

US$4.2
Billion

6%
8%
Computer & Electronic Products
Foo
Chemicals

1,962,168,952
569,087,726
350,996,554

Agricultural Products
Machinery, Except Electrical
Transportation Equipment
Primary Metal
Paper
All other

237,230,093
142,825,671
133,997,027
132,570,470
124,255,240
640,632,229

Idaho
Exported
to

13%
46%

161

Foreign
markets
in 2015

All Idaho Merchandise Exports By Top Destination in 2015
International Trade Administration, U.S. Department of Commerce
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2014-2024 Idaho Employment Projections
Left Axis: Growth

Right Axis: Change
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R E C

T E C H

Gear Here
by A D A M B R U N S

O

utdoor recreation
— from camping to
climbing, hunting to
hang-gliding — each year
generates $646 billion
in consumer spending and 6.1 million
direct jobs in the United States.
In Idaho, according to the Outdoor
Industry Association’s most recent
survey, outdoor recreation annually
is responsible for $6.3 billion in
consumer spending; 77,000 jobs; $1.8
billion in wages and salaries; and $461
million in state and local tax revenue.
Even before all the visitors come, at
least 74 percent of residents participate
in outdoor recreation each year. It’s
no wonder, given that the state has
the largest contiguous wilderness in

the lower 48 states, including such
destinations as Coeur d’Alene National
Forest, Sawtooth Wilderness Area and
the Salmon-Challis National Forest,
where launching your kayak from
Corn Creek to float the main Salmon
River is a popular pastime. There’s a
reason that the Idaho Outfitters and
Guides Association has more than 250
member organizations.
Those people and their customers
need gear. And like any sector, the
closer a company is to its customers,
the better. Thus has been born a
recreational technology (rec tech)
sector with economic impact that goes
well beyond the state.
Recognizing that market power,
the Idaho Department of Commerce

Idaho’s outdoor
recreational
equipment firms
abide by the
same maxim
as any other
company:
Go where your
customers are.

Lamson Micra 5 fly-fishing reels
Photo courtesy Waterworks-Lamson
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has responded with the support
those companies need, including the
Idaho Recreation Technology Passport
Program, established in 2014 and
funded with state and federal money,
to help Idaho companies travel to trade
fairs and conferences to expand sales
and product awareness.
Here are a few glimpses of the
industry’s many facets, and how they’re
helping Idahoans and non-Idahoans
alike appreciate the many facets of the
state’s great outdoors.

Sixteen Idaho-based firms
collaborated in 2015 to create
this Idaho-made firearm.
Photo courtesy of Bryan Huskey/Silver
Creek Outfitters

311

Establishments

5,922

Jobs

$48,391

Average Yearly
Earnings

3.7

Jobs Multiplier

15%

10-Year
Projected
Growth Rate

Source: Idaho Commerce Department
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Guns and Ammo
Big game hunters know Idaho, and
vice versa. So it only figures that the
providers of hunting necessities know
Idaho too.
The state has seen 50-percent
growth in firearms and ammunition
manufacturing over the past decade.
Idaho is home to the nation’s largest
producer of .22 and .223 caliber
ammunition, one of more than two
dozen Idaho manufacturers of custom
arms, ammo and aftermarket parts.
Among the reasons are some of the
least restrictive gun laws in the nation,
and some of the most protective laws of
the niche itself.
In 2015, with support from the
Idaho Department of Commerce
and Tactical Export Strategies, 16 of
those two dozen firms — including
Kryptek Outdoor Group in Eagle,
Am-Tac Precision in Garden City
and Nightforce Optics in Orofino
— got together to create a complete
and functioning firearm from
Idaho-made products for the 2015
Shooting Hunting and Outdoor Trade
(S.H.O.T) Show in Las Vegas.
“We were excited to create a firearm
created almost entirely from Idahomade products,” said Joe Anderson,
president of Tactical Export Strategies.

IDAHO INVESTMENT GUIDE
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Half of our staff are climbers … We
“work
40-hour weeks because we believe
in the importance of a balanced lifestyle.
We all wish we had more time off for
climbing, but doesn’t everyone?
— Boise-based Asana Climbing, a maker of bouldering gear

“It’s important to show the rest of the
country what types of products Idaho
makes and the level of manufacturing
we have here.”
Later in the year, the firearm was
auctioned off for $23,000 at the
annual Governor’s Cup awards, and
that price was matched by CenturyLink
for a total of $46,000 donated to a
scholarship fund for Idaho students
pursuing post-secondary education in

”

the state.
Tedder Industries, a concealed-carry
holster maker based for the past few
years in Hayden, Idaho, moved there
from Arkansas in 2013. Since then,
it’s grown from 30 employees to more
than 200, and is moving into a larger
headquarters in Post Falls, a former
outlet mall founder Thomas Tedder
hopes to redevelop to attract other
manufacturers as well — perhaps giving
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“

There is so much that Idaho offers as natural advantages,
especially in an industry like ours where the imagery of
Idaho is consistent with what we do — mountain biking,
fly fishing, outdoor recreation. To have a brand that
is Idaho-based is relevant.

”

— Ryan Harrison, Co-Founder, Waterworks-Lamson, in a 2013 episode of the TV program Outdoor Idaho

A mountain lake in the Mallard-Larkins Pioneer Area in
Idaho Panhandle National Forests
Photo courtesy of US Forest Service

new meaning to the phrase “factory
outlet.”
On the Water
Orofino, located along the
Clearwater River in the heart of
steelhead salmon country, is also in
the heart of a very particular niche: the
manufacture of jet boats, known for
their ability to skim through shallow
water and rapids with equal aplomb.
SJX Jet Boats in Orofino says when it
comes to shallow-water boating, “the
SJX is a razor blade among butter
knives.” SJX is one of 10 jet boat
manufacturers in the Lewis-Clark
Valley where the Clearwater and Snake
Rivers converge. Others include Bentz
Boats and Riddle Marine in Lewiston;
and Hells Canyon Marine, Thunder
Jet and Renaissance Marine Group in
Clarkston.
Renaissance is consolidating 100
employees into a new, larger facility
because of reported demand for its jet
88
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boats for ocean use. The firm expects
to increase hiring over the next few
years. Riddle Marine, meanwhile, is
known among other accomplishments
for having its boats in the James
Bond film The World is Not Enough,”
prompting the company to say, “We’ve
built boats for James Bond; we can
build one for you.”
The boats aren’t known just
for hunting, fishing and “brutal
acceleration.” They also have helped
rescue crews save lives, from the Pacific
Northwest to the Philippines.
Waterworks-Lamson came out of
C1 Design Group, which got its start
making high-caliber pedals and
suspensions for the world’s top bicycle
manufacturers. Starting with the
patented Ketchum Release — a play
on words on the company’s hometown
of Ketchum, Idaho, for a product
allowing easier release of a hooked
fish — the company has designed some
of the best fly-fishing reels in the
world. Since acquiring Lamson from
well-known rod and reel firm Sage
Manufacturing, Waterworks-Lamson
has continued to set the standard, and
to do so from bases in Ketchum and
Boise.
In an interview for an episode of
the Idaho Public Television program
Outdoor Idaho, C1 Design Group CoFounder Ryan Harrison recounted why
it made sense for him to move from
California to Boise (the lifestyle) and
why it made sense for his company to
move too (better business climate and
a great workforce). But his answer to
the question, “Are you designers or
outdoorsmen?” provided the ultimate
insight into the attractiveness of Idaho
for rec tech companies of all kinds:
“You can’t separate the two.”
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What Red Tape?
Idaho takes the obstacles out of site location.
by C A R O L C A R T E R

M

ike Mullis has been in
the site selection business
for nearly 40 years,
working with clients and
affiliates throughout the world. When
he comments on a state’s ability to get
things done in record time, people
tend to listen — and to believe him.
So it’s one thing for officials in the
State of Idaho to brag about their Rapid
Response team or to tout the slogan,
“Moving at the speed of business.”
It’s another thing altogether when
Mike Mullis says, “It’s a phenomenal
state. Their commerce department,
their governor — they are ready to
make deals. If we need to talk to the
governor, we can call him today. He’s
always accessible. It’s the way he does
business.”
Mullis, president and CEO of J.M.
Mullis, Inc., Memphis, has worked
with the State of Idaho for more than
20 years, and he recently completed
three big projects there: Clif Bar &
Co., maker of energy and nutrition
bars, based in Emeryville, Calif.;
Amy’s Kitchen, producer of organic
and non-GMO convenience food,
based in Sonoma Valley, Calif.;
and Orgill Inc., one of the largest
independent hardware distributorships
in the world, based in Memphis.
Each of these projects was completed
in record time. Clif Bar just built
a 300,000-sq.-ft. bakery in Twin

Clif Bar found Twin Falls to its liking
for a major project after not even
considering Idaho at the outset
of its location search.
Images courtesy of Clif Bar & Company
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Amy’s closed on the Heinz plant in
“September.
June and opened in that location in
We bought it for pennies
on the dollar.
”
— Mike Mullis, President and CEO, J.M. Mullis Inc.
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Impact of Amy’s Kitchen project in Pocatello:

Falls. “When we started the project,
the company had not even considered
Idaho,” Mullis says. “We just opened
the first phase — 100 acres of real estate
— that will build out eventually close to
1 million square feet.”
Mullis oversaw the lightning-fast

location of Amy’s Kitchen into what
had been a Heinz facility in Pocatello.
“We had to move very quickly,”
Mullis says, “because we were finalizing
a site in New York State for Amy’s
Kitchen, but it was going to take a year
and a half to two years, and we needed
production quicker.”
Heinz didn’t need the plant any
longer after its merger with Kraft, so
“Amy’s closed on the Heinz plant in
June and opened in that location in
September. We bought it for pennies
on the dollar,” Mullis says.
Idaho officials estimate than when
Amy’s is fully staffed, over a 15-year
period, the economic impact to the
state will include new total wages
of $342 million and new state tax
revenues of $36 million.
Mullis’s most recent Idaho project
is a facility in Post Falls for Orgill, the
hardware distributorship, which took
over the former Kimball Office facility
to use as a regional distribution center.
“All three of those major projects, we
started and ended in less than 30 days,”
Mullis says, “so we’re pretty high on the
State of Idaho.”
Another big announcement out of
Idaho recently is that the state is getting
its first four-year medical school.

$342
million

new total wages over
a 15-year period

$36
million

state tax revenues over
a 15-year period

Healthy Impact
The Idaho College of Osteopathic
Medicine (ICOM) will be housed at
the Meridian Health Science Center at
Idaho State University.
One important reason for the state’s

Clif Bar just opened the first phase
of a site planned for an eventual
1 million sq. ft. of workspace.
Photo courtesy of Clif Bar & Company
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Impact of ICOM
in Meridian

$54.4
million
Annual impact
on state’s region

245
jobs

direct & indirect jobs
added annually
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push to land ICOM is that Idaho
suffers from a shortage of primarycare physicians, notably in the state’s
underserved rural areas.
Independent consulting firm
Tripp Umbach reports that ICOM
will have a $78.6-million economic
impact during setup and construction,
with 350 new jobs resulting from
construction and planning.
In the school’s early stages, Tripp
Umbach estimates 70 full-time
employees, a figure that will grow
to 90 once the college attains full
operations. The annual impact on the
region will come in at $54.4 million
and 245 direct and indirect jobs
annually.
Efforts to lure ICOM to Idaho
began about one year prior to the early
2016 announcement that Idaho had
succeeded in its quest. Construction
on the 80,000-sq.-ft., $32-million
building that will house ICOM will
begin by February 2017.
From a logistics standpoint, Mullis
says, “I think a lot of companies
will not initially feel that Idaho is a
good location, so they’ll shift west
to Washington, Oregon, along that
Interstate 5 corridor. They will find
many complications in terms of real
estate permitting, deal-making. We’ve
been very successful in the last couple
of years — maybe three years or four —
in pushing some of our clients from
that Western coast.
“There’s very little that you can say
that’s any challenge to Idaho, even
in their training,” he continues.
“They’ve got financial resources that
are state versus federal funds, and
they’ve got total flexibility in how they
apply those funds for a given project.
So, on a project like Amy’s or Clif Bar
or Orgill, on a very quick ramp-up for
employment, it’s another great plus
that they’ve got training resources to
help find and recruit and train the
necessary workforce.”
As Idaho officials like to say, “It’s
the small state where we get things
done.”
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A ll photos by Heather Overman

Above:
Sunrise at the Twin Falls Perrine Bridge and waterfall
Left:
Canyon trail in Twin Falls
Below:
Coeur d’Alene city park
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Top Left:
The Sawtooth Mountains and Salmon River
Top Right:
Malad Gorge State Park near Hagerman
Above:
Sand surfing in Bruneau Dunes State Park near Bruneau
Right:
The Snake River in downtown Idaho Falls
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Above Left:
The Idaho State Capitol in Boise
Above:
Cattle farm in Custer County
Left:
Downtown Boise
Below:
Sunset at Table Rock in Boise
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